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MEETING MINUTES 
 

THE ASSOCIATED STUDENTS OF THE UNIVERSITY OF CALIFORNIA, SAN DIEGO 
 
 
The Wednesday, June 7, 2017 meeting of the Associated Students Senate was held at 6:14pm in 
the Price Center East Forum, Speaker Justin Pennish presiding and Clerk Christian Walker was 
present. 
 
The roll was called. 
 
The following voting members were present: Itsi Sanchez Rea, Monica Valdez, Sne Lochan, 
Miguel Tapia, Leony Mijares, Raian Kutubi, Kristiana Cuevas, Trent Ollerenshaw, Amy 
Henderson, Anika Balse, Colin Feeney, Nhi Nguyen, Freddy Arriola, Daniel Carnahan, Niall 
O’Hanlon, Alexandra Harbert, Roy Velasquez, Tianna De La Paz, Jacqueline Uy, Zahabiya 
Nuruddin, Sarah Lin, Anthony Rodriguez, Alex Nguyen, Simran Bhatia, Caroline Siegel-Singh. 
 
The following non-voting members were present: Lesly Figueroa, Andrew Thai, Matthew 
Arrollado, Refilwe Gqajela, Oscar Gomez, Kim Custodio, Jessica Tawn, Kate Pham, Helen Cao, 
Abraham Galvan, Kiara Gomez, Meri Yedigaryan, Punita Patel. 
 
Public input was given by various members of the campus Co-Ops; and Mo from campus 
publication The Triton. 
 
Vice President External Gqajela reported on behalf of Legislative Committee that the following 
item was tabled until Week 1 of Fall quarter: Appointment of TBD as Associate Vice President 
of Environmental Justice Affairs effective Friday of Week 9 until appointment of successor. 
Sponsored by Lesly Figueroa. 
 
Vice President External Gqajela reported on behalf of Legislative Committee that the following 
items passed:  Student Sustainability Collective Charter. Sponsored by Lesly Figueroa (see 
Attachment 1);  Appointment of Edmund Lau as the SSC Director of Internal 
Development effective 6/9/17 until Spring 2018 Friday of Week 10. Sponsored by Lesly 
Figueroa; Appointment of Justine Bui as the SSC Director of Internal Development effective 
6/9/17 until Spring 2018 Friday of Week 10. Sponsored by Lesly Figueroa; Appointment of 
Eliya Baron Lopez as the SSC Director of Operations and Resources effective 6/9/17 until 
Spring 2018 Friday of Week 10. Sponsored by Lesly Figueroa; Appointment of Liva Limon as 
the SSC Director of Media and Marketing effective 6/9/17 until Spring 2018 Friday of Week 10. 
Sponsored by Lesly Figueroa; Appointment of Rhiannon Koh as the SSC Director of Media and 
Marketing effective 6/9/17 until Spring 2018 Friday of Week 10. Sponsored by Lesly Figueroa; 
Appointment of Emma Schoenthal as the SSC Director of TGIF & Finance effective 6/9/17 until 
Spring 2018 Friday of Week 10. Sponsored by Lesly Figueroa; Appointment of Rachel Smith as 
the SSC Director of Energy & Waste effective 6/9/17 until Spring 2018 Friday of Week 10. 
Sponsored by Lesly Figueroa; Appointment of Luis Gonzalez as the SSC Director of Civil and 
Human Rights effective 6/9/18 until Spring 2017 Friday of Week 10. Sponsored by Lesly 
Figueroa; Appointment of Zoe Sebright as the SSC Director of Water effective 6/9/17 until 
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INTRODUCTORY NOTE 


The Charter of the Student Sustainability Collective (formerly known as the Sustainability            


Resource Center) at the University of California San Diego is effective as of July 7, 2010. The                 


Charter is the constituting instrument of the Collective, setting out the rights and obligations of               


Collective members, and establishing the Collective organization and standard order of           


procedures. 
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PREAMBLE 


The Student Sustainability Collective (herein referred to as the “SSC”) was established as an              


independent commission under the Associated Students with autonomy over its internal           


operations and budgets. The SSC also functions as a student-managed subset of the             


Sustainability Resource Center (herein referred to as the “SRC”) shared with the UCSD             


Sustainability Office. The SSC provides a space for the community to institutionalize            


sustainability at the university. 


The SSC emphasizes community, collaboration, and empowerment to foster a culture of            


responsibility and to ensure a sustainable future. Understanding the intersections of           


environmental, social, political, and economic factors, the SSC strives for a multi-faceted            


approach to sustainability. 


Historical Context 


In 2007, a group of students created the Social and Environmental Sustainability Committee to              


foster discussion between different organizations that address the multifaceted ideas behind           


sustainability. A year later, the students drafted the first proposal for the SRC and submitted it to                 


the administration. Later that year, the University Center Advisory Board allocated space for the              


SRC and the administration agreed to fund the construction of the space. To complement the               


SRC, students pitched the idea of a referendum to fund sustainability projects on campus,              


including The Green Initiative Fund (herein referred to as “TGIF”) and the SSC, which passed in                


January of 2009. Finally, in November of 2009, the SRC opened its doors to the university                


community with the first group of SSC directors in place. 


The SSC was founded on the principles of community, service, collaboration, and empowerment             


under the belief that engaging and providing resources to the campus community on issues of               


sustainability will lead to a more sustainable future. Accordingly, the SSC stresses a high              


importance in service to students, staff, and faculty. Recognizing the value of social justice and               


peace, environmentalism, and responsible business policies in view of the challenges posed by             


inequality, climate change, and other issues, the SSC is committed to the triple bottom line of                


sustainability as a foundational principle in daily operations, interactions, decisions, and           
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purchasing practices. In this light, the SSC as an important part of the SRC seeks to be a positive                   


influence in university life and the community that surrounds us. 


Many thanks to our founders: June Reyes, Michelle Kizner, Fran Avendano, Jessica Wall, Chris              


Westling, Rishi Ghosh and Yuki Murakami 
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CHAPTER 1: PURPOSE AND PRINCIPLES 


Article 1: The SSC envisions a socioeconomically just world made of clean and healthy 


environments through individuals and communities equitably sharing resources, responsibilities, 


and power. 


Article 2: The mission of the SSC is: 


1. To promote a comprehensive understanding of sustainability within the UCSD 


community. 


2. To organize and develop a network of collaborative efforts. 


3. To drive the implementation of sustainable practices and policies. 


Article 3: The organization and its members, in pursuit of the vision and mission stated in 


Articles 1 and 2 respectively, shall act in accordance of the following Principles: 


1.  One Earth Principle: 


a. Opening dialogue, and 


b. Navigating the intersections of 


c. Environmental, economic, and social justice, through 


d. Empowerment, 


e. Allyship, 


f. Respect of identities, and 


g. Taking action for 


h. Healthy communities 


2. The SSC is based upon a Collective structure: 


a. The Collective is managed without hierarchy and every member has equal 


decision-making power. 


b. With the exception of interns and volunteers, all other members are automatically 


Directors and must accept the responsibilities of Directorship based on the 


principle of transformational leadership. 


c. All members should practice the Community Values as agreed upon by the 


Collective . 1


1 Appendix 1: Community Values of the SSC 
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3. All members shall fulfill, in good faith, duties and responsibilities assumed by them in 


accordance to the present Charter. 


4. All members should assist the Collective in its programs and operations as needed, in 


accordance with the present Charter, with the exception of those with legitimate reasons. 


5. The Collective shall ensure that all members of the SSC act in accordance with these 


Principles. 


Article 4: Having established that intersectionality is an important aspect of sustainability, the 


SSC has developed seven (7) core categories that should be taken into considerations when 


developing our campaigns: 


1. Civil and Human Rights 


2. Corporate Accountability 


3. Energy and Waste 


4. Food Policy 


5. Public Health 


6. Urban Development and Transportation 


7. Water 
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CHAPTER 2: MEMBERSHIP 


Article 5: The membership of the SSC is composed of paid directors (staff members), unpaid 


interns, and volunteers, having met all requirements and remained consistent to the articles set 


forth in the present Charter. 


Article 6: Directors work together to actualize Collective-wide priorities, duties, campaigns, and 


also focus on specific tasks delineated for their positions. 


1. The number of directors to be hired for each position should not exceed fifteen (15) at 


any given quarter, which will be determined by the Collective depending on the 


campaigns planned for the next year.  


2. Directors must be available to work fifteen (15) to twenty (20) hours per week, including: 


a. Mandatory two (2) hours weekly staff meetings 


b. At least one (1) weekly working group meeting 


c. At least three (3) office hours per week in the SRC 


d. Mandatory quarterly staff retreats 


e. Availability on occasional evenings and weekends 


3. Applications will be opened before Week Ten of Winter Quarter and closed no later than 


Week Two of Spring Quarter. 


a. SSC is committed to the principles of equal opportunity employment and any 


UCSD undergraduates of any major(s) are eligible to apply for director positions. 


b. Applicants must be UC registration fee each quarter while working. 


c. Application should: 


i. State the descriptions of each position and requirements as stated in 


Chapter 3. 


ii. Be created so that we can have an understanding of the applicants’ view 


on sustainability, their prior experiences, and qualifications for their top 


two (2) preferred positions, and willingness to learn.  


d. Information sessions can be held to give prospective candidates an overview of 


the SSC and what we do. 
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e. After applications are closed, all incumbent directors will review the applications 


and/or resumes before deciding on whether applicants will be invited for 


interviews. 


f. Based on thorough discussion and two-thirds (⅔) majority vote, directors will 


decide on interview invitations. Applicants who are returning directors would 


require a separate discussion by non-returning directors. 


4. After primary review of the applicants and should they be selected for the interview:  


a. Interviews are to be scheduled no later than Week Four of Spring Quarter and 


interviewees are notified via email. 


b. Interviews are conducted by at least three (3) SSC directors in the SRC space so 


applicants can be familiar with the space. 


i. Interviews should last no longer than thirty (30) minutes. 


ii. Directors should also request staff members of the Sustainability Office to 


remain silent and guests should be prohibited from using the space.  


iii. No office hours for both directors and interns shall be held during the 


interviews. 


iv. Scheduled meetings and space reservations should be moved to a different 


location. 


v. The next interviewee to be interviewed needs to wait outside the SRC - 


post a sign outside to inform them about it 


vi. One (1) director would take down interview notes. 


vii. All current directors must interview approximately the same number of 


applicants. 


c. Interview questions should not be about how knowledgeable they are on 


sustainability - we all come from different backgrounds and we are here in the 


SSC to learn more. Instead, questions should be phrased to have a better 


understanding of the applicant’s: 


i. Passion for sustainability 


ii. Working style, to see if they can work well in a Collective structure 
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iii. Past experiences, in relation to their applied position/s 


iv. Personal lifestyle 


v. For returning directors, their choice of position, goals for the future 


Collective, reasons for returning, evaluation on the current Collective and 


what can be improved, etc. 


5. Applicants who completed the interviews will undergo secondary review by the 


Collective. 


a. Interviews are followed by a series of meetings composed of two steps: 


i. Reviewing applications and interview notes to narrow down potential 


candidates to fill the positions; preferably those with more experiences and 


better understanding on sustainability (or extraordinary passion to learn 


more). 


ii. Selected candidates are discussed - with consideration of overlapping 


positions and emphasis on a healthy group dynamic 


b. New hires are then finalized by two-thirds (⅔) majority vote of directors of the 


Collective and to be presented to the A.S. together with the SSC annual budget. 


c. Criteria for consideration of a director position include, but are not limited to: 


i. Ability to understand and articulate environmental/social justice issues.  


ii. Must be committed to mission and vision of the SSC and serve as a 


passionate and enthusiastic representative of the Collective. 


iii. Proven experience working collaboratively as part of a team. 


iv. Strong interpersonal skills and the ability to work collaboratively with 


diverse students, staff, faculty, and community members. 


v. Ability to effectively manage time and multiple projects. 


vi. Ability to fulfill work responsibilities in accordance of the present Charter. 


vii. Ability to stay abreast of current events on campus and general campus 


climate.  
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6. Directors are compensated with a $120 per week stipend as approved by the Associated 


Students  and must pay UC registration fee each quarter while working. 2


a. Since all members participate in both Collective-wide and position-specific 


duties, contributing the same amount of time and effort, the Collective equalized 


the pay among all staff positions to ensure: 


i. Equality - everyone is compensated for the shared responsibilities 


ii. Accountability - incentivizes equal ownership of what we discuss and 


produce 


iii. Dynamic - reflect the SSC dynamics with the consistent goal of 


collaborative power 


b. The Collective should continue to access the appropriateness and effectiveness of 


the pay structure annually. 


7. Each director shall receive one (1) vote. 


a. Decisions shall be made with a two-thirds (⅔) majority vote. 


b. Should the vote not reach the majority, the Collective shall open the floor to 


further discussion until a two-thirds (⅔) majority vote is achieved. 


Article 7: Interns work with directors by assisting them with position-specific duties and 


contribute to Collective-wide campaigns. 


1. The number of interns to be hired should not exceed three (3) for each director hired, 


which will be determined by the Collective depending on the campaigns planned for the 


next year. 


a. Directors will act as a mentor for each intern, helping them understand 


intersectional sustainability. 


b. Interns shall remain active in the Collective for the Winter and Spring Quarters. 


2. Interns must be available to work five (5) to seven (7) hours per week, including: 


a. Mandatory one (1) hour weekly staff meetings 


b. At least one (1) weekly working group meeting 


c. At least two (2) office hours per week in the SRC 


2 http://as.ucsd.edu/council-old/act_attachments/Attachment%20220090612153300.pdf 
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d. Intern meetings 


e. Mandatory intern induction retreat 


3. Applications will be opened before Week Five of Fall Quarter and closed no later than 


Week Eight of Fall Quarter. 


a. SSC is committed to the principles of equal opportunity employment and any 


UCSD undergraduates of any major(s) are eligible to apply for director positions. 


b. Application should: 


i. State the descriptions of each position and requirements as stated in 


Article 28. 


ii. Be created so that we can have an understanding of the applicants’ view 


on sustainability, their prior experiences, and willingness to learn.  


c. Information Sessions can be held to give prospective candidates an overview of 


the SSC and what we do. 


d. After applications are closed, all directors will review the applications and/or 


resumes before deciding on whether the applicant should be interviewed or not. 


e. Based on thorough discussion and two-thirds (⅔) majority vote, directors will 


decide on who to interview. 


4. The hiring and interview for interns follow the same process as written in Article 6.4 


through 6.5. 


Article 8: Volunteers participate in the SSC by assisting in specific events or campaigns, 


depending on their interests, without the time-commitment and obligations of an intern or 


director. 


1. Any UCSD students of any major(s) are eligible to volunteer in SSC campaigns and 


events regardless of socioeconomic, academic, political backgrounds, etc. 


a. The individual can contact the SSC at our email (ssccucsd@gmail.com) to 


express their interest in volunteering with the SSC. 


b. If their interests align with a current campaign that the present Collective is 


working on, the Operations and Resources Director shall direct the individual to 


the respective director(s) in-charge. 
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c. Alternatively, the Operations and Resources Director can direct the individual to 


volunteer and/or intern opportunities with the Inter-Sustainability Council, a 


different organization, or propose for the Collective to appoint a director to work 


with the individual. 


2. The volunteer must be informed of the SSC purposes and principles, policies, and 


protocols as stated in the present Charter. 


Article 9: Existing Collective members shall guide the new members, and engage them in 


respective quarterly retreats to ensure they remain active in the Collective. 


Article 10: The Collective exercises the rights to terminate the membership of any individual in 


accordance to the Dismissal Policy under Article 71. 
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CHAPTER 3: ORGANIZATION 


Article 11: The Collective shall be guided by the Associated Students Advisors and led by 


directors in the following positions: 


1. Operations and Resources Director(s) 


2. Internal Development Director(s) 


3. TGIF and Finance Director(s) 


4. Marketing and Media Director(s) 


5. External Affairs Director(s) 


6. Category Directors 


a. Public Health  


b. Corporate Accountability 


c. Urban Development and Transportation 


d. Energy and Waste 


e. Food 


f. Water 


g. Civil and Human Rights 


Article 12: The structure of the Collective can be changed and additional director positions can 


be established as deemed necessary by the directors for the facilitation of the Collective, in 


accordance with the present Charter. 


1. Additional positions shall serve as specialization for the Collective to divide workload 


and improve efficiency. 


a. The list of roles and responsibilities of the position shall be proposed. 


2. Structural changes to the Collective and additional director positions can be established 


with a two-thirds (⅔) vote of directors of the Collective. 


a. If the vote passes, the Charter shall be amended to include all changes and ratified 


by the Associated Students in accordance to Chapter 8 of the present Charter. 


b. If the vote does not pass, no actions are necessary. 


Article 13: All SSC directors work in partnership to actualize SSC-wide campaigns, manage the 


SRC, and maintain healthy Collective dynamics through shared leadership. 
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DIRECTORS 


Article 14: Assumed duties of all directors include the following, but are not limited to: 


1. Commitment of 15-20 hours per week. 


2. Participate in mandatory two (2) hour weekly staff meetings. 


3. Participate in at least one (2) weekly working group meeting. 


4. Attend at least three (3) office hours per week in the SRC. 


5. Bring an open mind to SSC meetings and respect community values and guidelines. 


6. Must have a minimum of two one-on-ones with another director of your choosing per 


quarter in order to foster partnerships with other directors for support and accountability 


as well as to give another voice in deciding what work will be carried out. 


7. Attend mandatory quarterly retreats. 


8. Hold a voting role in decisions pertaining to operations and activities, including, but not 


limited to, budget allocations and staff hiring. 


9. Must be available on occasional evenings and weekends. 


10. Fully engage in activities that facilitate holistic development, which may involve personal 


and emotional investments beyond job-specific duties. 


11. Participate in developing internal documents and procedures of the SSC. 


12. Build and maintain connections with students, staff and faculty members who are allies to 


the SSC. 


13. Assist in facility maintenance including, but not limited to basic cleaning, furniture 


rearrangements, and supply inventory. 


14. Submit quarterly and end-of-year evaluations of your Collective experience to give an 


overall assessment of your position and provide recommendations for future 


improvements. 


15. Provide support to Sustainability Office staff and interns in order to maintain a 


collaborative relationship within the SRC. 


16. To prepare for working as a director and to familiarize yourself with environmental and 


social justice issues, complete summer coursework by the beginning of the academic 


year. 
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17. Work with fellow directors to stay up-to-date on all collective activities and maintain 


accountability within the collective structure. 


18. Other duties as agreed upon by the Collective. 


Operations and Resources Director(s) 


Article 15: In addition to Article 14, the Operations and Resources Director(s) must assume all 


responsibilities as stated below: 


1. Co-run the planning committee for Fall retreat (directors only), Winter retreat (for 


directors and interns) and Spring retreat (current and future directors). 


2. Send out blank agenda the Friday before staff meeting every week to the SSC Internal 


Listserv. 


a. Make sure the agenda is shared “can edit” for directors and “can view” for 


interns. 


3. Send list of RR’s from staff meeting notes via email to SSC Staff Listserv by Tuesday 


morning. 


4. Manage SRC space reservations and co-regulate SRC calendar with Jennifer Bowser, the 


manager of the Sustainability Office. 


5. Manage the SRC student space and its resources: 


a. Reusable dishware program 


b. SSC Library– cataloging and online lending system 


c. Button and Notebook Maker 


d. Displays and Posters 


e. Computers and Printers 


i. Functioning properly, stocked with paper, etc 


f. Any other materials stored in the SRC including, but not limited to, the projector, 


microwave, and bike blender 


6. Manage the official SSC email – respond to and forward emails to the Collective. 


7. Coordinate specific recycling of materials brought to the SRC (batteries and electronics, 


plastic bags, Styrofoam) with the Sustainability Office. 


8. Maintain cleanliness and organization of SRC cabinets, counters, storage space, etc. 
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a. Communicate with other student organizations that have materials stored in the 


SSC 


Internal Development Director(s) 


Article 16: In addition to Article 14, the Internal Development Director(s) must assume all 


responsibilities as stated below: 


1. Co-run the planning committee for Fall retreat (directors only), Winter retreat (for 


directors and interns) and Spring retreat (current and future directors) 


2. Facilitate the recruitment and hiring of both directors (Spring quarter) and interns (Fall 


quarter) 


a. Create and advertise application with help of hiring committee 


b. Organize and sit in on all interviews 


c. Lead hiring discussion and decisions 


3. Help maintain collective accountability by creating and implementing the following:  


a. Evaluations (once a quarter) 


b. Sign in sheets for office hours 


c. Absence requests forms 


d. Re-evaluate language for the Charter 


4. Facilitate internal communication in the collective, including developing workshops 


about communication styles, leadership development, etc. 


5. Provide support to Sustainability Office staff and interns in order to maintain a 


collaborative relationship within the Sustainability Resource Center. 


6. Pair up directors for biquarterly one-on-one meetings and ensure that they schedule their 


one on ones.  


a. Ideally, schedule meetings between directors who may not normally talk to each 


other 


7. Act as the liaison between the SSC and Human Resources 


a. Communicate information about hiring paperwork, workshops, etc 


TGIF and Finance Director(s) 
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Article 17: In addition to Article 14, the TGIF and Finance Director(s) must assume all 


responsibilities as stated below: 


1. Draft and submit A.S. budget at beginning of the year and ensure the Collective stays 


within that budget for all three quarters. 


a. Ensure SSC budget is published for transparency 


2. Work with Student Life Business Office, the A.S. Advisor and Daily Operations 


Manager, and the A.S. Financial Controller to ensure the collective is following UCSD 


policies and A.S. Funding Guidelines with a well-managed budget. 


3. Coordinate SSC funding for projects, conferences, events, allocations, and 


reimbursements. 


4. Hold at least one TGIF information session in Fall and Winter quarters. 


5. Work with the Marketing Director to publicize TGIF in Fall and Winter quarter. 


6. Recruit other Directors to form a TGIF committee for Fall and Winter quarter 


.TGIF-funded projects. 


7. Manage the TGIF application, selection process, and funding allocation through UCSD 


administration. 


8. Provide guidance and support to TGIF interns. 


a. Help them set up meeting times with existing TGIF projects in order to get photos 


and descriptions of TGIF projects’ progress for publicity purposes.  


9. In Spring quarter, hold a TGIF banquet for all the project teams. 


Marketing and Media Director(s) 


Article 18: In addition to Article 14, the Marketing and Media Director(s) must assume all 


responsibilities as stated below: 


1. Responsible for effectively and sustainably making UCSD’s campus aware of the 


campaigns we are running and the events we are hosting while maintaining our social 


media. 


2. Updating the SSC website with relevant events and information, including, but not 


limited to: 


a. Current director profiles 
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b. Hiring periods 


c. TGIF application information 


d. Volunteer opportunities and projects 


e. Working group times 


f. Budget and charter documents 


3. Working with campaign directors to produce marketing materials, such as: 


a. Infographics and data visualizations on sustainability topics 


b. Facebook event cover photos, flyers for specific events  


4. Keeping social media up-to-date and active: 


a. Creating Facebook events and cover pages and regularly advertising these 


b. Updating Instagram, Twitter, etc. 


c. Keeping a social media calendar  


d. Collaborating with other sustainable organizations on campus (ISC, ASEJA, 


FRN, etc.) to promote relevant events and causes 


5. Utilizing campus resources for marketing: 


a. Monitors in PC, weekly newsletters, bulletin boards around campus (in Perks, 


Muirwoods, etc.) 


b. Coordinate with Imprints at the UCSD Bookstore 


6. Create other graphic designs as necessary for Collective projects and/or campaigns, 


including but not limited to, bookmarks, logos, plaques, stickers, labels, videos, and 


presentation and workshop materials. 


7. If interest: 


a. Collaborating with UCSD news sources (the Triton, the Guardian) to write pieces 


about the SSC and our work  


b. Writing a monthly newsletter promoting our campaigns 


8. Preferred skill set also includes: 


a. Excellent writing and communication skills 


b. Connections/experience with writing press releases, editorials, news pieces, etc. 


c. Graphic design experience 
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▪ Utilizing Photoshop, Illustrator, InDesign, Canva, etc. to design logos, 


website materials, advertising flyers, etc. 


o Programing/coding 


▪ HTML/CSS knowledge is preferred but not necessary  


External Affairs Director(s) 


Article 19: In addition to Article 14, the External Affairs Director(s) must assume all 


responsibilities as stated below: 


1. Create a positive image of the Student Sustainability Collective to external bodies, i.e. 


Associated Students, Academic Senate, UC San Diego Staff, and on and off-campus 


organizations. 


2. Ensure that the SSC remains transparent and accountable as an organization that allocates 


student fees. 


3. Communicate with different student organizations to relay information about our 


campaigns and gather insight into their projects as well. If possible, attend their meetings 


to foster relations. These may include, but are not limited to: 


a. Econauts 


b. Associated Students Office of Environmental Justice Affairs (ASEJA) 


c. Aquaholics Anonymous 


d. Engineers for a Sustainable World 


e. Muir Environmental Corps 


f. UCSD US Green Building Council (USGBC) 


4. Attend Associated Students and Inter-Sustainability Council (ISC) meetings: 


a. If unable to attend meetings, interns or other directors can be assigned to attend 


the meetings (however, this is discouraged). 


b. Co-organize ISC events (Green Talks, Sustainable Job Fair) and keep up 


connections, communication, and collaboration with the Sustainability Office. 


5. Act as the liaison between the SSC and Associated Students, the Center for Student 


Involvement (One Stop), and the Student Life Business Services Office. 


a. Send out timesheets to the other directors when they’re received from A.S. 
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b. Meet biweekly (every two weeks) with A.S. advisor, Ashley De Leon, to promote 


open communication and understanding. 


Category (Campaign) Directors 


Article 20: In addition to Article 14, the Category (Campaign) Directors must assume all 


responsibilities as stated below: 


1. Work with Category or Campaign Director(s) of the previous cycle in order to continue 


the progress and work of certain ongoing campaigns, or in some cases, to start new ones 


where projects have ended or do not currently exist.  


2. Projects of the director will align with the designated focus of the tasked campaign. 


3. Directors will be responsible for developing their own campaign goals, tactics, strategies, 


and priorities for the year, and enlisting the help of other directors and interns as needed 


in weekly working groups. 


4. Each director will spearhead a project or campaign with policy, advocacy, and/or 


educational components relating to their category, as well as plan events, rallies, 


workshops, etc.  


5. Campaign directors will provide opportunities for outside student engagement and 


awareness of projects and pertaining topics. 


6. Directors will lead and mentor a team of interns each year.  


7. Directors will research local, national, and international campaigns/movements 


concerning current or future campaign work relating to their category. 


8. Project director must host a minimum of two programs, events, workshops or outings per 


quarter relating to their campaigns or projects that can be either Collective-specific or 


inclusive of the UCSD/San Diego community. 


9. Each category director will cultivate relationships with staff, faculty, and students active 


in campaign issues, and work with relevant administration to accomplish campaign and 


collective goals. These may include:  


a. Housing, Dining, & Hospitality (HDH) 


b. University Centers (UCEN) 


c. Facilities Management, Transportation 
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d. Student Councils 


e. Associated Students (A.S.) 


Director of Energy and Waste 


Article 21: In addition to Articles 14 and 20, the Director of Energy and Waste must assume all 


responsibilities as stated below: 


1. Continue the progress of the Community Choice Energy campaign in collaboration with 


the Sierra Club. 


2. Be knowledgeable and passionate about: 


a. The specifics of UCSD’s energy production, and how UCSD utilizes the grid. 


b. UCSD’s Climate Action Plan, the UC Carbon Neutrality Initiative, and our 


campus’ goal to be Zero Waste by 2020.  


c. San Diego’s Climate Action Plan, particularly aspects of that plan that pertain to 


energy and waste.  


d. Waste management policies at UCSD, including recycling and compost 


e. Any other policies or events at UCSD and in the UC system that affect or pertain 


to energy and waste. 


3. Be vigilant about campus needs, and communicate/collaborate with related on-campus 


groups to create positive, sustainable change on campus or in the greater San Diego area. 


These can include, but are not limited to: 


a. UCSD Sierra Club 


b. Econauts 


c. UCSD Climate Action Plan 


d. CALPIRG 


e. Environment, Health, and Safety Department 


Director of Corporate Accountability 


Article 22: In addition to Articles 14 and 20, the Director of Corporate Accountability must 


assume all responsibilities as stated below: 


1. Continue the progress of the Fossil Fuel Divestment campaign in collaboration with 


350.org, other UCs, and the California Student Sustainability Coalition. 


21 







 


2. Be knowledgeable and passionate about: 


a. Fair Trade and UCSD’s Fair Trade policies. 


b. The UC system’s affiliation with big oil companies and efforts to divest from this. 


c. HDH policies. 


d. How corporations can be held responsible for their actions and what methods they 


use to avoid repercussions. 


e. Sweatshop clothing corporations and efforts to reduce their prevalence (ex: 


Walmart). 


f. Local businesses and their sustainability efforts. 


3. Be vigilant about campus needs, and communicate/collaborate with related on-campus 


groups to create positive, sustainable change on campus or in the greater San Diego area. 


These can include, but are not limited to: 


a. UCSD Democrats 


b. Associated Students Office of Environmental Justice Affairs 


c. UCSD Student Foundation 


Director of Food 


Article 23: In addition to Articles 14 and 20, the Director of Food must assume all 


responsibilities as stated below: 


1. Be knowledgeable and passionate about: 


a. Food insecurity, both on campus and in San Diego.  


b. Food justice and food deserts. 


c. Veganism and vegetarianism and how they relate to sustainability.  


d. Food production and food politics, for example, involving the meat industry. 


e. Food accessibility on campus and HDH’s policies– including their REAL 


certification. 


2. Be vigilant about campus needs, and communicate/collaborate with related on-campus 


groups to create positive, sustainable change on campus or in the greater San Diego area. 


These can include, but are not limited to: 


a. The Food Recovery Network 
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b. Community gardens (ex. Ellie’s Garden) 


c. The Triton Food Pantry 


d. Food Co-Op 


e. Veggie Club 


Director of Public Health 


Article 24: In addition to Articles 14 and 20, the Director of Public Health must assume all 


responsibilities as stated below: 


1. Be knowledgeable and passionate about: 


a. Global health issues facing communities and how that relates to the environment.  


b. How and why people of lower socioeconomic standings are made more 


vulnerable to health related issues. 


c. Local public health issues, such as the asthma rate in Barrio Logan. 


d. Mental health issues, as well as surrounding stigma and stereotypes. 


e. The healthcare system and its relation to sustainability, as well as the issues with a 


market-based healthcare system. 


f. A holistic health approach in various aspects of life.  


2. Be vigilant about campus needs, and communicate/collaborate with related on-campus 


groups to create positive, sustainable change on campus or in the greater San Diego area. 


These can include, but are not limited to: 


a. Public Health Club 


b. Public Health Brigades 


c. Environmental Health Coalition 


d. The Zone 


e. Student Health Services 


f. Counseling and Psychological Services 


Director of Urban Development and Transportation 


Article 25: In addition to Articles 14 and 20, the Director of Urban Development and 


Transportation must assume all responsibilities as stated below: 


1. Continue the progress of the Transportation Justice campaign and their work to make 
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bike mobility more accessible on campus in collaboration with other bike friendly UC 


campuses like UC Davis and UC Santa Barbara. 


2. Be knowledgeable and passionate about: 


a. The importance of public transportation accessibility and safe infrastructure to 


sustainability and social equality. 


i. Includes busses and the future trolley system 


b. The need for easy and affordable ways to commute to campus, including parking 


c. Bike culture at UCSD and in San Diego. 


d. How urban development and planning affects sustainability and social justice. 


i. LEED Certification 


ii. Environmental racism  


3. Be vigilant about campus needs, and communicate/collaborate with related on-campus 


groups to create positive, sustainable change on campus or in the greater San Diego area. 


These can include, but are not limited to: 


a. The UCSD Cycling Team 


b. UCSD All Campus Commuter Board 


c. Urban Studies and Planning Club 


d. UCSD Transportation Services 


e. CSO & UCSD Police 


f. Triton Bike Share Program 


Director of Water 


Article 26: In addition to Articles 14 and 20, the Director of Water must assume all 


responsibilities as stated below: 


1. Continue progress of Plastic Water Bottle Ban campaign.  


2. Be knowledgeable and passionate about: 


a. Water issues and its intersection with other topics, including water privatization, 


water conservation, and public health 


b. UCSD water sourcing and policies 


c. San Diego water sourcing and policies, including the Pure Water Program, 
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reverse osmosis, and desalination efforts 


d. Current political issues involving water (DAPL, Flint, etc)  


e. The ocean and it’s connection to water rights and sustainability 


3. Be vigilant about campus needs, and communicate/collaborate with related on-campus 


groups to create positive, sustainable change on campus or in the greater San Diego area. 


These can include, but are not limited to: 


a. UCSD Aquaholics Anonymous 


b. Surfrider Foundation 


c. Econauts 


d. Housing, Dining, and Hospitality 


Director of Civil and Human Rights 


Article 27: In addition to Articles 14 and 20, the Director of Civil and Human Rights must 


assume all responsibilities as stated below: 


1. Be knowledgeable and passionate about: 


a. Civil rights issues currently facing students and people around the country. 


b. The current political climate and the implications for certain groups of people 


based on gender, sexuality, race/ethnicity, class, religion, etc. 


c. Nationwide and campus-wide efforts to support marginalized peoples. 


2. Be vigilant about campus needs, and communicate/collaborate with related on-campus 


groups to create positive, sustainable change on campus or in the greater San Diego area. 


These can include, but are not limited to: 


a. Cross Cultural Center 


b. SPACES 


c. Raza Resource Centro 


d. Black Student Union and Black Resource Center 


e. LGBT Resource Center 


f. Women’s Resource Center 


g. Muslim Student Association 


h. Student Affirmative Action Committee (SAAC) 
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i. Students Against Mass Incarceration (SAMI) 


INTERNS 


Article 28: Assumed duties of all interns include the following, but are not limited to: 


1. Commitment of five (5) to seven (7) hours per week. 


2. Participate in mandatory one (1) hour weekly staff meetings. 


3. Participate in at least one (1) weekly working group meeting. 


4. Participate in intern meetings with assigned director(s). 


5. Attend at least two (2) office hours per week in the SRC. 


6. Bring an open mind to SSC meetings and respect community values and guidelines. 


7. Must attend intern induction retreat. 


8. Fully engage in activities that facilitate holistic development, which may involve personal 


and emotional investments beyond job-specific duties. 


9. Assist assigned director(s) with position specific tasks and responsibilities. 


10. Participate in at least one (1) campaign and assist with campaign-specific tasks. 


11. Build and maintain connections with students, staff and faculty members who are allies to 


the SSC. 


12. Other duties as agreed upon by the Collective. 
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CHAPTER 4: FINANCE 


Article 29: SSC receives guaranteed referendum funding from the Associated Students (herein 


referred to as “A.S.”) Activity Fee, which includes the TGIF allocations. 


1. In Winter of 2009, the A.S. Campus Activity Fee will have a mandated 11.8% of the 


$19.85, or $2.34 per student per quarter, fee increase allocated to the SSC 


a. In any section where the 2009 referendum locks in funds to the  “Sustainability 


Resource Center,” funds will be allocated to the Student Sustainability Collective. 


2. In Spring of 2016, a second A.S. Campus Activity Fee will have a mandated 4% of the 


$14.92, or $0.59 per student per quarter, fee increase allocated to the SSC. 


Article 30: The SSC funds shall be used for the operations and programming of the SSC, career 


staff obligations, TGIF, and director stipends.  


1. Career Employees: 


a. SSC funding of ASUCSD career employees shall be governed through a 


Memorandum of Understanding (herein referred to as “MOU”) stating the 


percentage of full time equivalent (herein referred to as “FTE”) salary . 3


b. To ensure accountability of all career employees, the collective shall review their 


performance quarterly based on their job cards. 


i. If career employees are not meeting the responsibilities expected of them, 


the External Affairs Director(s) shall meet with relevant individuals within 


ASUCSD or the Student Life Business Office to open up a conversation 


on improvements to the working relationships. 


2. Reserves: 


a. Excess funds shall be diverted to mandated reserves for the SSC. 


b. Mandated reserves and excess funds roll over each fiscal year up to $100,000. 


c. Beyond existing unspent TGIF allocations and the $100,000, the excess funds are 


returned to the A.S. General Fund. 


d. Reserves may be used as long as approved by directors of the SSC with a 


two-thirds (⅔) majority vote.  


3 https://drive.google.com/open?id=0B-yLH__h0zU0R0dNM3lCY1BWUTdCeVFLWUJFenhCdjVkOUFN 
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Article 31: The SSC budget shall be created and submitted to A.S. by Week 3 of Fall Quarter to 


be approved by the A.S. Senate. 


1. A detailed annual budget proposal shall be submitted by the new TGIF and Finance 


Director for A.S. approval. 


a. This shall be submitted no later than Week Three of Fall Quarter. 


b. Representatives from the Collective shall present and explain the budget line 


items during council meetings. 


2. For accountability and transparency, the TGIF and Finance Director shall publish the 


budget on the SSC website. 


Article 32: All funding concerns shall be addressed by the TGIF and Finance Director before 


they reach the Student Life Business Office A.S. Financial Specialist (herein referred to as the 


“Financial Specialist”). 


PROGRAMMING FUND ALLOCATIONS 


Article 33: In addition to funding for SSC events and campaigns, SSC may co-fund or fund 


on-campus and/ or off-campus organizations seeking to contribute to the SSC’s mission of 


environmental and social justice. 


1. These funds may only be used for events and programs. 


2. Funding allocations shall be made no later than two (2) weeks before the event date. 


3. Allocations shall be made from the Programming Funds. 


Article 34: The Collective shall consider funding allocations at the beginning of weekly staff 


meetings.  


1. Directors and Organizations must submit the following in order for the SSC to consider 


any funding request: 


a. An itemized budget with exact amounts for items to be purchased, including 


shipping and taxes if applicable. 


b. Official price estimates from the vendor (this can be website snapshots, an official 


quote, etc.) 


c. Email the budget to the Collective twelve (12) hours prior to staff meeting to be 


reviewed by all directors. 
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d. Attend the meeting for which you will be requesting programming funds. This 


will likely be the meeting immediately following your emailed budget.  


e. Prepare to discuss and clarify questions related to the budget. 


2. Process for Allocating Programming Funds 


a. After the budget is proposed, the budget will be voted on by the directors. 


b. Funding requests are passed with a two-third (⅔) majority vote and the allocation 


will be reported to the Financial Specialist. 


c. Fund requests will either be approved as is, with an amended amount, or denied.  


d. All goods and services funded must have the appropriate approvals, met all 


applicable deadlines, and meet requirements of the funding guideline outlined in 


Article 35 agreed upon by the Collective. 


Article 35: In accordance to Chapter 1 of the Charter, the SSC shall strive for sustainability 


while exercising their purchasing power by following the guidelines as followed: 


1. Food must be vegetarian; ideally vegan. 


a. Meat that is labeled as local, “humanely-raised”, halal, etc. do not mitigate the 


environmental impact of livestock production (i.e. greenhouse gas emissions, 


water pollution) or the potential for violation of worker’s rights.  


2. Food should be local and organic, where possible. 


a. If an organization is preparing food from scratch, encourage the use of local, 


organic ingredients in place of conventional imports. 


3. Funded food should comply with the standards set forth in the original UCSD’s Fair 


Trade Policy. 


a. Including, but not limited to, tea, coffee, sugar, and chocolate. 


b. This does not include Fair Trade Verifications. 


4. Event organizers must minimize food waste. 


a. This may require ordering in bulk (i.e. via People’s Organic Co-operative) to 


reduce packaging. 


b. Event menus should be designed to minimize the amount of waste generated (i.e. 


finger food in place of a dish that requires dishware & silverware). 
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c. When possible, the SSC’s reusable dishware program should be used instead of 


disposables. 


d. Events should compost plant-based waste before and during the event (via 


arrangements with a selected on-campus garden). 


5. Organizations should prioritize local businesses over corporations. All businesses should 


be socially and environmentally responsible. 


a. Reimbursement will not be provided for money spent at corporations in violation 


with the SSC’s mission, such as Walmart. 


b. Collective discretion should be used to determine when it is okay to fund Von’s, 


Trader Joe’s, and Whole Foods. 


c. In general, priority is given to funding requests for food from local companies & 


ingredients from sources such as local farms or People’s Organic Co-operative. 


d. SSC can provide a list of local restaurants upon request. 


e. Directors should complete research on the company prior to making/approving 


the funding requests. 


6. No water bottles are to be funded. 


a. Single-use plastic bottled water is strictly prohibited since it supports the 


privatization of water, in addition to detrimental effects on the environment and 


consumer health. 


b. Funding of reusable water bottles is limited and will not be funded for recurring 


events. 


7. Apparels funded must be sweatshop free. 


8. Consumer products purchased should have as little packaging as possible as an effort to 


reduce waste, including plastic wrapping and styrofoam. 


9. Consumer products purchased are highly recommended to have eco-labels where 


applicable .  4


a. Certifications must be from a third-party and cannot be derived from the company 


itself (e.g. Starbucks’ C.A.F.E. Practices). 


4 http://www.ecolabelindex.com/ecolabels/ 
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PURCHASING 


Triton Activities Planner 


Article 36: Purchasing for on-campus events need to be started on the Triton Activities Planner 


(herein referred to as “TAP”) no later than twenty-one (21) days prior to the date of event and 


completed no later than fourteen (14) days prior to the date of event. 


1. Members should follow instructions and complete the sections that require funding, 


which includes: 


a. Funding: 


i. Include the total amount of funding required for the event and where the 


source of funds. 


ii. SSC funding type is “A.S. Funding” under department “Student 


Sustainability Collective”. 


b. Modules including Box Office, Imprints, Other Vendors, Parking, 


Reimbursements, University Centers AV/Tech, Facilities, and Security. 


i. SSC cannot fund parking permits. 


2. Members should follow below guidelines for funding of food: 


a. A.S. cannot reimburse food that we prepared ourselves. 


b. If we want food that is not catered, it has to be pre-prepared food (i.e. apples and 


bagels from Trader Joe's), which will go through the reimbursement process 


explained in Article 41. 


c. If we want to have food catered for our meetings and events, we would need to 


complete TAP. 


i. The module for “Other Vendor” needs to be completed with details of the 


purchase. 


ii. The module “Food Service” needs to be completed only for off-campus 


vendors. On-campus vendors does not require this module to be completed 


and can be deleted. 


3. Invoices for the items purchased need to be submitted to the TGIF and Finance Directors, 


who will then submit to the Financial Specialist to be paid for. 
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a. Label all invoices with “SSC” and the appropriate index number. 


b. For vendors who are able to take credit cards, submit invoice at least three (3) 


weeks in advance for prepayment. 


c. For vendors who are unable to take credit cards, such as Food Co-Op, submit 


invoice at least two (2) weeks in advance for payment to be received ten (10) 


business days after the date of event. 


Online Purchases 


Article 37: Online purchases have to go through the Financial Specialist or A.S. Advisor who 


will pay with a designated credit card. 


1. Information that needs to be included for the purchase include: 


a. Link to the item (or direct invoice) 


b. Description of item 


c. Quantity 


d. Shipping costs and information 


e. Estimated total cost, including tax (if applicable) 


2. Email the above information: 


a. For TAP purchases, directly to the A.S. Advisor and cc TGIF and Finance 


Directors. 


b. For other purchases, to TGIF and Finance Directors who will collate all purchases 


need to be made for the week to be reported to the Financial Specialist. 


3. It is highly recommended to submit the information at least two (2) weeks in advance to 


ensure timely delivery of the item(s). 


FORMS 


Travel Request Form 


Article 38: The travel request form is required for conferences that requires travel. 


1. Individual travel is defined as traveling alone, or with one other person. In this case, both 


persons will need to fill out separate forms. 


2. Group travel is defined as traveling with three (3) or more people, and only requires one 


form. 
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a. Designate a person to be the “Travel/Group Leader”: 


i. The individual must be a SSC Director. 


ii. Responsibilities include filling out the form, booking travel, and will 


receive and distribute any disbursements. 


b. If travel involves driving, select the driver to be the “Group Leader” if possible. 


3. Travel forms must be turned in at least twenty-one (21) days before the travel date for 


prepayment or at least fourteen (14) days before the travel date to be reimbursed ten (10) 


business days after to be reimbursed. 


a. After forms are turned in, TGIF and Finance Directors will register all attendees 


in person with the Financial Specialist, provided that the registration is simple and 


short. 


b. Three (3) to five (5) days after the forms are submitted, a trip number shall be 


emailed to each person. 


i. Book the flight through Connexus using the trip number. TGIF and 


Finance Directors will set up Connexus accounts through the Financial 


Specialist and flights can be purchased through this website. 


ii. Forward the confirmation email to the Financial Specialist after booking 


the flight. 


c. Booking flights are expensive and it is highly recommended for the individual to 


submit travel forms as soon as possible once the trip is planned. 


Article 39: Travel funding is different for staff and non-staff members. 


1. All directors must approve, by a ⅔ majority, all travel funds for both directors and 


non-directors. 


2. Staff members can book flights and trains, and can register using pre-payment. They are 


not required to front the money as long as the form are submitted at least twenty-one (21) 


days before the conference. 


3. Non-directors have to go through the reimbursement process. They will have to pay up 


front and get reimbursed later. 
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4. All directors must look over the conference application form to see what is needed for 


each person to register.  


Article 40: Additional Information 


1. If driving is involved, drivers will need to do a mileage reimbursements. 


a. Type your departure and destination address into the map or GPS engine of your 


choice. 


b. Drivers will be reimbursed accordingly to the mileage. 


2. Car rental is allowed, but not vans. 


a. Drivers will need to submit their name, driver’s license, insurance policy, and 


other relevant information. 


3. Expenses such as taxi and food need to be reimbursed and cannot be prepaid. 


a. Save all receipts from the trip. 


b. Submit receipts to the Financial Specialist within twenty-one (21) days after the 


trip. 


Payment Request Form 


Article 41: The payment request form is required for reimbursements. 


1. After making a purchase, save the original receipt. 


a. Make sure the receipt shows a proof of payment (i.e. credit card, cash, etc.). 


b. Tape the receipt on the blank side of a white piece of paper with a caption on the 


side, explaining what the purchase was for, which will be attached to the form. 


2. Complete the form and ensure that the index number is written. 


3. Ensure that the Financial Specialist or A.S. Advisor has signed the form. 


4. Submit the form within twenty-one (21) days of initial purchase. 


Purchase Request Form 


Article 42: The purchase request form is required for making purchases. 


1. Gather information for the item you want to get prior to making the purchase. 


a. If the purchase is made online, refer to Article 37. 


b. If not, the form will need to be filled out accordingly with the information below: 


i. Vendor’s mailing address, phone number, and email 
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ii. Description of item(s) or service(s) to be purchased 


iii. Subtotal, tax, and grand total 


2. Complete the form and ensure that the index number is written. 


3. Submit the form at least twenty-one (21) days prior to the date of event. 


Sponsorship and Split Funding Form 


Article 43: The sponsorship and split funding form is required when we partially sponsor other 


organizations. It serves as a permission from the sponsoring department to charge directly or 


transfer expenses associated between departments. 


1. Gather information from the department or organization that will receive the funding. 


a. Department’s person of contact, mail code, email, phone extension, and index 


number. 


b. Total sponsorship or split funding amount 


2. Complete the form and ensure that the index number is written. 


3. Submit the form at least twenty-one (21) days prior to the date of event. 


Imprints Form 


Article 44: The Imprints form is required for printing jobs done through Imprints at the UCSD 


Bookstore. 


1. Use the Imprints form provided by the Student Life Business Office or from the A.S. 


Advisor. Forms provided by Imprints are not allowed. 


2. Complete the form and ensure that the index number is written. 


a. Provide the budget approved by the Collective for the printing (“up to $XX”) 


b. Provide information about the printing job and provide your contact information 


and PID. 


3. Ensure that the Financial Specialist or A.S. Advisor has signed the form. 


RECHARGE 


Article 45: Recharge is when money is spent at UCSD with an index number. 


1. Recharge purchase can be made at the UCSD Bookstore, Imprints, and Sunshine Market 


using the programming or operations index numbers. 
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a. Recharge purchases cannot exceed $75 in value, with the exception of basic office 


supplies (ink cartridges, paper, etc.) 


2. After making a recharge purchase, save the receipt. 


3. Tape the receipt on the blank side of a white piece of paper with a caption on the side, 


explaining what the purchase was for, which will be attached to the form. 


4. Submit it to the TGIF and Finance Directors who will then submit to the Financial 


Specialist within twenty-one (21) days of initial purchase. 


THE GREEN INITIATIVE FUND 


Article 46: The mission of the TGIF is to provide funding for projects that reduce UCSD’s 


negative impact on the environment and to make UCSD more sustainable in both the social and 


environmental sense. The goal is to enable and empower students to take an active role in 


making UCSD a leader in sustainability by bringing solutions and ideas to as much of the UCSD 


community as possible. 


Article 47: The TGIF shall consists of two (2) application cycles and a Fast Track application, 


available on the SSC website, which are then submitted via email to the TGIF and Finance 


Directors: 


1. Application for the Fall Cycle will be opened no later than Week Three of Fall Quarter 


and closed no later than Week Six of Fall Quarter.  


2. Application for the Winter Cycle will be opened no later than Week Three of Winter 


Quarter and closed no later than Week Six of Winter Quarter.  


3. Fast Track Application will be opened no later than Week Three of Fall Quarter and 


closed no later than Week Six of Spring Quarter and shall be decided upon on a rolling 


basis. 


TGIF Guidelines 


Article 48: All projects to be considered for TGIF must meet the following criteria, which shall 


serve as minimum requirements and do not guarantee funding. 


1. TGIF funds are intended for use for on-campus projects, but exceptions may be made for 


off-campus projects that have a strong sustainable focus and a tangible impact on UCSD. 


2. Projects must have a clearly-defined, measurable outcome to promote environmental 
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and/or social sustainability on UCSD’s campus. Off-campus activities must have a strong 


emphasis and tangible impact on UCSD’s campus. 


3. Project proposals may only be submitted by UCSD students or on behalf of student 


organizations that have significant undergraduate involvement. Outside organizations, 


staff, and faculty may not apply. However, students are encouraged to apply in 


collaboration with faculty and/or staff advisors to help with project implementation. 


4. Projects must have significant undergraduate student involvement. Significant 


undergraduate involvement entails that no less than 75% of the team actively working on 


the project must be UCSD undergraduate students. It is preferred that the working team is 


comprised entirely of UCSD undergraduate students. 


5. Projects must have received all necessary written approval by appropriate campus 


officials prior to consideration. 


6. TGIF will not support projects already mandated by law or UCSD policy directive (e.g., 


standards for new building construction), since UCSD is already obliged to allocate funds 


for such projects. TGIF will fund projects which go above and beyond minimum 


requirements. 


7. It is preferred that technical projects that require the purchase and use of technical 


products and/or possible toxins have an advisor of that expertise available at the time of 


applying through the project’s completion. 


8. All projects shall have a mechanism for evaluation and follow-up after funding has been 


dispersed. At minimum, a project plan must include a report made to the Grant-making 


Committee after successful (or unsuccessful) implementation. If a project is expected to 


have on-going benefits such as annual cost savings, the project plan must include a 


mechanism for tracking, recording, and reporting these benefits back to the Grant-making 


Committee on an (at least) annual basis. 


a. If upon review of project reports, the Grant-making Committee determines that 


the project's funds are being used irresponsibly or the goals of the project are not 


being met, the committee may choose to put the projects on "probation," meaning 
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the project leaders have an allotted time period to make adjustments in order to 


fulfill the committee's expectations.  


b. If after this time period the committee's expectations are not met, the committee 


may require all unspent funds to be returned to TGIF. 


9. Projects that are granted TGIF funding are required to present their work at The Green 


Initiative Fund Symposium and Banquet. This presentation is mandatory. Failure to 


attend and present will negatively affect the organization’s and/or individual’s chances of 


receiving funding from TGIF in the future. 


10. The Green Initiative Fund cannot finance: 


a. Labor. 


b. Travel, because third party members are too much of a liability and are not 


covered by UC insurance. 


c. Events, unless they promote the university, under University of California Office 


of the President Policy, such as tournaments and competition. 


d. Projects that require purchases made over the summer. 


Article 49: The Fast Track Funding option was created by the TGIF committee in order to fund 


projects that require less than $500. This funding is ideally for projects that require less funding 


but can also be used for project maintenance throughout the year. The criterias under Article 49 


must be upheld, with the exceptions below: 


1. Recipients are not required to present at the TGIF Symposium and Banquet at the end of 


the year, although they are encouraged to do so. 


2. Applicants do not have to fill out the “Education, Publicity, and Outreach” portion of the 


application. 


Article 50: The TGIF committee may determine additional requirements or preferences for each 


year’s funding cycle, provided that these additional criteria are: 


1. Consistent with the overall mission of TGIF 


2. Consistent with the requirements and preferences outlined in these guidelines. 


3. Any proposed additional requirements must be made as amendments to this charter. 


Application Review Process for Fall and Winter Cycle Applications 
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Article 51: The TGIF committee shall be composed of the TGIF and Finance Director(s) and at 


least three (3) other directors. There shall be no cap to the number of directors on the committee.  


1. The Grant-making Committee has authority over TGIF.  


a. A two-thirds (⅔)  majority of the committee's present members is required to 


make funding and any other official decisions.  


b. Apart from their normal function as a part of this committee, a member has no 


individual authority. 


c. A quorum of five members must be present to vote on official matters. 


d. The Grant-making Committee must create deadlines for chosen projects as 


appropriate. 


2. It shall be the duty of the Committee members to: 


a. Make decisions on the funding of proposals that fall within the guidelines outlined 


in this document for the Green Initiative Fund 


b. Meet as necessary to make decisions on the Green Initiative funding 


3. The Grant-making Committee shall conduct itself in such a way that conflicts of interest 


are minimized and all potential conflicts of interest are made public. 


a. Committee members must make public all campus groups of which they are a 


member and their level of involvement in each group. 


b. Where appropriate, the Committee members should recuse themselves from 


voting on grant allocations for projects proposed by such groups. 


c. For such votes, the "full Committee membership" as defined for voting majority 


purposes shall be decreased to account for the Committee member's recusal. 


Application Review Process for Fast Track Applications 


Article 51: TGIF Fast Track applications shall be processed by only the TGIF and Finance 


Director(s). 


1. It shall be the duty of the TGIF and Finance Director(s) members to: 


a. Make decisions on the funding of proposals that fall within the guidelines outlined 


in this document for the Green Initiative Fund 


b. Meet as necessary to make decisions on the Green Initiative funding. 
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2. The TGIF and Finance Director(s) shall conduct itself in such a way that conflicts of 


interest are minimized and all potential conflicts of interest are made public. 


a. TGIF and Finance Director(s) members must make public all campus groups of 


which they are a member and their level of involvement in each group. 


b. Where appropriate, the TGIF and Finance Director(s) members should recuse 


themselves from voting on grant allocations for projects proposed by such groups 


and consult the Collective 


Article 52: TGIF is the largest portion of the SSC budget and one of the most prominent 


institutional commitments of the SSC. Hence, all Collective members on the TGIF committee 


are required to read through all applications and attend meetings to give informed votes. 


1. After applications are turned in by the deadline, committee members shall read through 


them. 


a. Leave notes with suggestions and comments on the appropriateness of the funding 


and any queries. 


b. Rule out applications that do not qualify for funding or are incomplete and vague. 


2. Vote on the clear cut application decisions according to the members’ comments with a 


two-thirds (⅔) majority.  


3. Discuss debatable applications: 


a. Determine if an interview is needed for clarifications and follow-ups. 


b. If needed, interviews take place to help members reach a final decisions. 


4. Applicants who are granted funding shall be notified of selection no later than four (4) 


weeks after the deadline and for Fast Track applications, four (4) weeks after the date of 


submission. 


a. They shall be able to access funds under the coordination of the Student Life 


Business Office. 


b. The funding allocation made by the TGIF committee shall be decided based upon 


the referendum allocation provided by A.S. annually and the number of applicants 


for each funding cycle. 


i. The Grant-making Committee may elect to partially fund only a portion of 
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a proposal. 


ii. The applicant may appeal to receive additional funding following the 


process as described in Article 52.5, provided that it does not exceed the 


amount initially applied for. Should the applicant request for funding in 


addition to the amount being applied for: 


1. The applicant will be required to complete the Fast Track 


application for additional funding under $500 to cover unexpected 


costs to the purchases. 


2. Additional funding exceeding $500 is not allowed. The entire 


application will undergo secondary review by the Grant-making 


committee for approval or rejection of the request for additional 


funds 


a. Communication shall be maintained with the applicant to 


understand the situation. 


5. All decisions are made final by the TGIF committee. If needed, applicants may submit an 


appeal. 


a. An appeal is only valid for circumstances as described below: 


i. The application is denied, because it was incomplete or for other reasons. 


ii. The application received partial-funding and the applicants are requesting 


for additional funding up to the amount that was initially requested. 


b. The appeal process will occur any time TGIF is allocated and will follow the 


following process: 


i. An interview will be scheduled for applicants to explain their situation: 


1. Discussing reasons for unfunded project. 


2. Submit reasons why the project should be funded and provide 


additional documentation where applicable. 


c. Committee re-votes based on the new information with a two-thirds (⅔) majority 


within two (2) weeks of receiving the appeal. 


Article 53: Unallocated Funds  
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1. Any funds not allocated in a given year shall carry forward into the SSC general 


unallocated account for the following year. 


2. Funds allocated to a project that are not spent within the project timeframe shall be 


returned to TGIF for reallocation. 


a. Project timelines may be extended on a project-by-project basis. 


b. Should a project fail to receive proper approvals or for some reason fail to be 


implemented, funds shall be returned to TGIF for reallocation. 


3. TGIF allocations are not to be used or reallocated for purposes other than those described 


in this document. 
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CHAPTER 5: PROTOCOLS 


Communication 


Article 54: Email shall remain as the primary form of communication among SSC members. 


1. It is highly recommended for all members to own a Gmail account since SSC utilizes 


Google office tools. 


2. All members are expected to check their emails regularly and where relevant, to respond 


to them professionally in a timely manner. 


3. If the member suspect that they are not receiving emails or if they encounter problems 


with their account, they should make it known to the Collective and to resolve the issue 


as soon as possible. 


4. Members may be subject to dismissal if they do not remain in communication with the 


Collective without a valid reason. 


Article 55: Facebook shall serve as a secondary form of communication among SSC members. 


1. It is not required for members, with the exception of Media and Marketing Director(s), to 


own a Facebook account; this may be required for time-sensitive communications. 


2. SSC shall maintain a Facebook Group, a Facebook chat, and a Facebook Page. 


a. The Facebook Group shall serve as a forum for discussion and to include all 


directors and interns. 


b. The Facebook Page shall serve as a form of communication with the public 


maintained by SSC directors. 


Article 56: The general SSC email (sscucsd@gmail.com) shall serve as the primary form of 


communication for other entities. 


1. The account will be primarily managed by the Operations and Resources Director(s): 


a. To respond emails within one (1) business day. 


b. To forward pertinent emails to relevant SSC members who are responsible for 


carrying out communication using the respective listservs: 


i. Internal Listserv is used for any coordination that pertains to or is 


restricted to directors only. 
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ii. Staff Listserv is used for coordination that pertains to interns and directors. 


iii. Community Listserv is used for sending out newsletters, volunteer and 


intern opportunities, and other information to individuals who signed up 


for our mailing list. 


2. Other directors can access the email account as well but should opt to reply using their 


personal emails. 


Article 57: Members of the Collective may create additional forms of communications as they 


see fit to facilitate the coordination. These are not limited but should remain active and be used 


in accordance to the present Charter. 


Website 


Article 58: The SSC website should serve as a platform for information with regards to the 


Collective, resources, events, educational materials, etc. 


1. The website is primarily managed by the Media and Marketing Director(s) but any 


directors can contribute to website materials. 


2. The website must be maintained and updated periodically. 


Accountability 


Article 59: SSC resources, space, and funding shall be used responsibly. The Collective shall be 


accountable and transparent to the student body, and therefore shall: 


1. Make all its records available to the public via website, including, but not limited to: 


a. Weekly Meeting Agendas 


i. Summary of each agenda item 


ii. Finalized decisions and voting outcomes 


b. SSC Annual Budget and Expenditures 


c. SSC Charter 


d. SSC MOUs with respective entities 


2. Present to A.S. the operations, programming, and evaluation of SSC quarterly. 


3. Work in collaboration with the A.S. AVP of Environmental Justice Affairs, who shall act 


as a liaison between the A.S. and the SSC for the purposes of:  


a. Transparency 


44 







 


b. Providing recommendations 


c. Gathering information and records for A.S. 


4. Changes to director stipends for the Collective next year will be introduced to A.S. Week 8 


of the Winter Quarter, prior to release of director applications. 


Article 60: The SSC shall document all records of the Collective’s operations and programming 


on the SSC Google Drive. 


1. Documents include, but not limited to: 


a. Meeting Agendas: 


i. Minutes of all meetings indicating the time and place of holding meetings, 


the attendance, and the proceedings thereof. 


b. Complete books and records of account, including accounts of its properties and 


business transactions, and accounts of its assets, receipts, disbursements, gains 


and losses. 


c. Record of programming and director projects. 


d. Copies of all annual report that have been issued. 


2. Directors shall have access to the Google Drive while interns have limited access 


depending on their involvement in the Collective. 


3. Any documents created by SSC members need to be filed under the respective folder on 


the SSC Google Drive. 


4. The Google Drive must be maintained and updated periodically. 


Sustainability Resource Center 


Article 61: The SRC is shared between the SSC and the UCSD Sustainability Office as specified 


in the MOU between the Resource Management and Planning and the Associated Students . 5


1. The MOU outlines the policies and protocols with regards to the use of the space. 


2. The SSC should assess the MOU for its effectiveness and validity annually. Any 


amendments made need to follow the processes as drafted in the MOU. 


Article 62: Access and Office Hours 


5 https://docs.google.com/document/d/1Ugf0IwozHMvSLON6I9q215-b3g6ufG0C86xg2IrsKzw/ 
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1. All directors shall have ID access to the space for office hours, meeting, and other 


functions. 


a. Directors are to set up for ID access with the Sustainability Program Coordinator 


of the Sustainability Office. 


2. All members are required to contribute to office hours as agreed upon by the Collective. 


a. Office hours can be scheduled at the member’s own convenience during the 


operating hours. 


b. Responsibilities of each member during office hours in the space include, but not 


limited to: 


i. Welcoming and engaging with visitors: 


1. Borrowing or using resources. 


2. Enquiries on opportunities to get involved with the SSC. 


3. Enquiries on sustainability. 


4. Checking out the space for the first time. 


ii. Assist with SSC operations and programming. 


iii. Tidy up the space. 


iv. Complete Residual Responsibilities (RRs). 


c. Members who do not attend office hours shall be subjected to the Dismissal 


Policy under Article 71. 


Space Reservation 


Article 63: Any entities can reserve the SRC for an event. The SRC space is available for the 


UCSD community to reserve for an event or meeting for a one-time event or recurring 


event/meeting. 


1. Community members can make the reservation on our website or contact the SSC at 


sscucsd@gmail.com during the academic year. It is up to the discretion of the Director of 


Operation and Resources to accept or deny a request. 


a. Reply if the SRC is available for booking at the requested time and date. 


46 



mailto:sscucsd@gmail.com





 


b. If there is a conflict, priority goes first to SSC events, then to on-campus student 


organizations, and then to any other organization. Alternatively, the director 


should try to accommodate for another time. 


c. The Operations and Resources Director will put the space reservation on the SSC 


Google Calendar and email the requestor with the date and time promptly. 


2. The student space is available to any group between the business hours of 9:00 am to 


4:30 pm. 


3. After hours booking are available but shall last no later than 9:00 pm. 


a. Should the reservation begin after business hours, a SSC director needs to be 


arranged to allow the entity to access the space. 


b. The director need not be in the space during the entire time of reservation but 


needs to make known to the entity that: 


i. The space needs to be arranged back to the way it was prior to the 


reservation. 


ii. The space needs to be maintained to the level of cleanliness prior to the 


reservation. 


iii. The doors will lock automatically unless held open. 


iv. They have the responsibility to check that the doors remain locked after 


they leave the space. 


v. They will be revoked of the privilege to reserve the space should they not 


follow the protocols as stated above. 


c. No entities are allowed ID access to the space. 


4. Community members can make the reservation during the summer through the 


Sustainability Office. Any requests for reservations should be forwarded to the 


Sustainability Office at sustain@ucsd.edu. It is up to the discretion of the Sustainability 


Program Coordinator to accept or deny a request. 


Library 


Article 64: The Collective will maintain records of materials borrowed from the SRC Library. 


The Library is composed of books and movies about social and environmental justice. 
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1. Borrowers should provide their contact information and title of the book they borrowed, 


written on a piece of paper and left in the Library bin. 


2. The information is entered onto a shared library Google document with the online library 


catalog. 


3. The director would contact the borrower to remind them to return the book by the due 


date, which is the end of the quarter. 


4. It is most ideal for a staff member to be present to assist the borrower to avoid ambiguity. 


5. Library development is the responsibility of all SSC members. We place bulk orders on 


books and DVDs via Amazon, Groundwork Books, and other Independent bookstores in 


the community. 


6. Books are donated time to time by donors, which needs to be added to the online catalog. 


7. A new electronic borrowing system is in development. 


Computers 


Article 65: There are two (2) computers that are open for public use on the guest accounts, while 


the SSC has its own secure account to compile documents. 


1. The Operations and Resources Director(s) will ensure the computers are functioning and 


the files are organized. 


2. The public can use the computers during the business hours of the SRC. 


3. It is the responsibility of all members to be vigilant about use. 


Article 66: There is a printer open for public use. 


1. Although printing is unlimited, users should consider the environment prior to using it. 


2. Flyers and posters remaining from events will be available for use for printing on the 


empty side. Blank paper are available upon request from SSC directors. 


3. The Operations and Resources Director shall ensure that the SRC is stocked with printer 


toners and papers. 


Reusable Dishware Program 


Article 67: Any entities can utilize the reusable dishware program. 


1. Community members can submit request by filling out a request form on our website or 


emailing the SSC at sscucsd@gmail.com.  
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2. It is up to the discretion of the Operations and Resources Director to accept or deny a 


request.  


a. Reply if the reusable dishware is available for borrowing at the requested time 


and date 


b. If there is a conflict, priority goes first to SSC events, then to on-campus student 


organizations, and then to any other organization. Alternatively, the director 


should try to accommodate for another time. 


3. The time of return shall be organized by the Operations and Resources Director and the 


borrower.  


a. Reusable dishwares need to be washed and dried prior to return. 


i. Environmentally-friendly detergent and sponges/scrubs are available for 


borrowing upon request. 


b. Reusable dishwares can be borrowed overnight but must be returned by the next 


day. 


c. If the entity fails to return the reusable dishware in a timely manner, they will lose 


their privileges in using the reusable dishware program. 


Miscellaneous Resources 


Article 68: Any entities can borrow the projector or the button maker. 


4. Community members can request to borrow these supplies either by filling out a request 


form on our website or emailing the SSC at sscucsd@gmail.com.  


5. It is up to the discretion of the Operations and Resources Director to accept or deny a 


request.  


a. Reply if the resources are available for borrowing at the requested time and date 


b. If there is a conflict, priority goes first to SSC events, then to on-campus student 


organizations, and then to any other organization. Alternatively, the director 


should try to accommodate for another time. 


6. The time of return shall be organized by the Operations and Resources Director and the 


borrower.  
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a. Both the projector and the button maker can be borrowed overnight but must be 


returned by the next day. 


b. If the entity fails to return the projector or button maker in a timely manner, they 


will lose their privileges in using the respective resources. 
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CHAPTER 6: POLICIES 


Rules of Order 


Article 69: All members of the Collective shall abide by the SSC Rules of Order . 6


Resignation 


Article 70: Directors who would like to resign from their position for any reasons should submit 


a formal letter of resignation to the Collective via email at least two (2) weeks prior to their 


departure. 


1. The Director of Internal Development shall arrange for a meeting with the director to 


understand the situation and should there be a need to improve Collective operations 


and/or programming, report them to the Collective during staff meetings. 


2. Human Resources will then be notified and an application for a replacement will be 


publicized at the discretion of the present Collective. 


a. An application will only be publicized if there are at least fifteen (15) weeks 


remaining in the term of employment. 


b. Priority will be given to individuals with past experience in the Collective. 


c. The hiring process shall follow the procedures and requirements as listed in 


Article 6 of the present Charter.  


Dismissal Policy 


Article 71: Consistent attendance is expected at all staff meetings. 


1. If a director is to miss two (2) meetings, they will receive a warning in the form of an 


email notification. 


2. After missing three (3) meetings in a quarter, their performance will be up for review by 


the Collective. This review will be holistic, evaluating the reason(s) for absence as well 


as work done outside of staff meetings. 


3. If a director plans on missing a meeting, they must notify the other directors at least 


twenty-four (24) hours prior. 


a. The notetaker at each meeting will take down the attendance of directors present 


on the meeting agenda. 


6 Appendix 2: Rules of Order 
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b. If a director believes that another director has missed two (2) meetings, they 


should check the agendas for that quarter to verify attendance. 


c. If the director has missed two (2) meetings, an email warning from the SSC email 


will anonymously be sent to that director, informing them that they are at risk of 


having their work reviewed by the Collective should they miss one (1) more 


meeting. 


Article 72: All directors are expected to hold at least three (3) office hours per week. If they are 


not able to be present in the SRC during their scheduled hours, directors are expected to be 


working on projects, events, collaboration with other campus entities, etc. related to their role in 


the SSC.  


1. If a director will be using office hours for something other than being present in the SRC, 


then they must email the other directors before their office hours takes place. 


2. If a director enters the SRC during the business hours, and no directors are present in the 


SRC, that director is responsible for checking their email and the office hours sheet to 


verify if there should be a director there at that time. 


3. If a director is found to be missing an office hour without notification to the Collective, 


then a warning email will be sent to them using the SSC email, anonymously. 


4. If a director receives four warning emails, then they shall be put up for review by the 


Collective. 


Article 73: If  a director’s job performance is not seen as satisfactory either by other Collective 


members or by their evaluation, the director’s quarterly evaluations will be reviewed by the 


Collective, and compared to the director’s job description.  


Article 74: If any major breach of law or policy occurs, then the director will undergo immediate 


review of employment, and the Collective will decide whether or not the director can continue 


holding their position based on a two-thirds (⅔) majority vote.  


Article 75: If after warnings have been sent to the given director, behaviors in question continue, 


that director’s work will be reviewed by the remainder of the Collective. The Collective will 


decide in a two-thirds (⅔) majority vote if the director should be asked for their letter of 


resignation. If the Collective finds that the individual is not satisfactorily meeting the 
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requirements set forth in their position description, the Collective will ask that director for their 


letter of resignation. 


3. If the director does not submit a letter of resignation within a week, the Collective will 


inform the individual that they have been dismissed from their position at the SSC. 


4. Human Resources will then be notified and an application for a replacement will be 


publicized at the discretion of the present Collective. 


a. An application will only be publicized if there are at least fifteen (15) weeks 


remaining in the term of employment. 


b. Priority will be given to individuals with past experience in the Collective. 


c. The hiring process shall follow the procedures and requirements as listed in 


Article 6 of the present Charter.  
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CHAPTER 7: PROGRAMMING 


MEETINGS 


Article 76: All members must attend the respective meetings unless there are valid reasons for 


absence. 


Article 77: A two-thirds (⅔) majority of members present shall constitute a quorum. 


Staff Meetings 


Article 78: Staff meetings are to be held weekly for two (2) hours serving various purposes, 


including, but not limited to: 


1. Updates from directors on their accomplishments and progresses on campaigns, projects, 


and administrative tasks in the past week and what will be accomplished in the coming 


week. 


2. Announcements of campaigns, projects, events or tasks. 


3. Discussion and evaluation of campaigns, projects, events or tasks. 


4. Discussing major decisions including, but not limited to, funding allocations, budget, 


hiring, adoption of new programs or initiatives, changes in directions of programs or 


initiatives, organizational structure of the SSC, decisions involving interaction with 


affiliated organizations that may call for a vote. 


5. Appointing residual responsibilities (RR) to directors. 


6. Working group meetings if there is remaining time after the agenda is covered. 


Article 79: Directors expecting to miss a meeting should inform the Collective at least 


twenty-four (24) hours in advance prior. 


1. Directors who misses more than two meetings shall be followed up with actions as stated 


in the Dismissal Policy. 


2. Directors should provide written updates on the agenda prior to the meeting. 


3. Directors lose their privilege to vote for the meetings missed. 


Article 80: The time of staff meetings are subject to change per quarter, depending on the 


availability of directors of the Collective. 


1. The time should be decided by the Collective prior to the beginning of each quarter. 


2. Directors must avoid scheduling classes and other activities during staff meeting times. 
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Article 81: Staff meetings are open to the public, unless otherwise arranged. 


1. The public can provide input within the first ten (10) minutes of the meeting. 


2. Guest presenters may attend the meetings to present on their events, projects, 


announcements, to be coordinated by the respective person of contact. 


3. Guests are to be briefed on the SSC Community Values and introduced to the directors 


and their positions. 


4. Interns are mandated to attend at least one (1) hour of the meeting. 


Article 82: The Operations and Resources Director(s) shall send out the meeting agenda in the 


format as agreed upon by the Collective at least twenty-four (24) hours prior. 


1. Directors are to update the agenda prior to the meeting. 


a. Each agenda item should have an estimated duration. 


b. Directors shall make an effort to have all information known. 


2. Directors are to include guest speakers and coordinate their arrival. 


3. Directors are to self-designate roles of the facilitator and note-taker prior to the meeting, 


written on the agenda. 


a. Facilitator and note-taker roles rotate weekly to demonstrate that no one person is 


taking charge of the group meeting - everyone is responsible to contribute. 


b. The current week’s note-taker is someone who has yet to fill either roles in a 


while, with responsibilities including: 


i. Take clear and comprehensive minutes on the agenda, especially votes, 


allocations, and RRs (residual responsibilities). 


ii. It is only necessary to record main points and For/Against arguments. 


iii. After the meeting, to email out all RRs, allocations, additional 


announcements, voting results to all directors. 


iv. Take the role and responsibilities of the facilitator for the next meeting. 


c. The current week’s facilitator would be the note-taker from the last meeting, with 


responsibilities including: 


i. Moderate the meeting according to the agenda to conduct discussions.  


ii. Keep the conversations on topic, maintain time limits 
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iii. Follow up on Collective decisions (i.e. straw polls, call for vote proposals, 


and ensure actionable ideas are taken up by an RR). 


iv. Manage stack (speaker’s list) 


v. Maintain eye contact with participants so those who wish to be on stack or 


to signal anything else would be duly noted.  


4. Directors should keep in mind that agenda items to be discussed should not exceed the 


two (2) hours meeting time. If the meeting was to exceed the time limit, 


a. The agenda shall be pared down according to items of the highest priorities. 


b. The Collective can extend the meeting or make other accommodations with a 


two-thirds (⅔) majority vote. 


Article 83: SSC uses a facilitated modified consensus meeting structure , which aims to: 7


1. Allow everyone to participate in discussions and decisions 


2. Keep discussions focused on the topic at hand 


3. Prevent individuals from dominating the process, the group, and its actions 


4. Keep the agenda to a set time schedule 


5. Make sure actions decided upon have a mechanism for being carried out 


Article 84: Any director can propose to cancel or reschedule staff meetings due to a public 


holiday or other valid reasons, approved with a two-thirds (⅔) majority vote.  


Working Group Meetings 


Article 85: Working group meetings can be arranged by any directors with the purpose of 


facilitating the discussion and accomplishing the goals of campaigns, projects, or tasks. 


Article 86: The frequency and time of the working group meetings are at the discretion of the 


directors and other members of the working group, but recommended to be on a weekly basis. 


Article 87: The structure of working group meetings is decided by the directors of the working 


group and need not be as structured as staff meetings. 


Intern Meetings 


Article 88: Intern meetings are to be held weekly and to be arranged by the respective directors 


for the interns assigned to them with varied purposes at the discretion of the directors, such as: 


7 http://www.steubengreens.org/consensus.html 
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1. Honing the skills of interns in position or campaign specific roles. 


2. Discussing strategies and tactics for campaigns. 


3. Assisting with the intern on side projects. 


Article 89: The time of intern meetings are at the discretion of the directors and their respective 


interns. 


Article 90: The structure of intern meetings is decided by the directors of the working group and 


need not be as structured as staff meetings. 


EVENTS 


Article 91: The assumed duties of directors include planning for events, including, but not 


limited to, three (3) quarterly retreats, workshops, hiring information sessions, conferences, and 


other events that align with the values and goals of the SSC. 


Article 92: Event planning should begin no later than one (1) month of the event date. 


1. It is recommended that fewer events are planned but build coalitions with other 


organizations to collaborate and to plan a bigger event. 


2. Members are not required to do annual events 


3. The event shall align with the goals of the SSC as stated in the present Charter. 


4. The event should have a good take away with follow-up actions for people to do. 


5. The event should be relevant to the topics. 


6. Be aware of the audience targeted in order to broaden our reach. 


Article 93: Events that are on-campus and involve food, funding, and the use of facilities must 


start the TAP twenty-one (21) days prior to the date of event and completed fourteen (14) days 


prior to the event date. 


1. Only Principal Members of the SSC are allowed to use TAP. 


a. Go to asregistration.ucsd.edu and enter your contact information.  


b. Go to the "Home" page and select the option to "Browse the List of A.S. Groups.” 


Click on the group you'd like to join (e.g. Associated Students Senate, External 


Affairs Office, etc.) and request membership.  
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c. After clicking "Request Membership" for the appropriate group, be sure to click 


"Sign Agreement."  You will be prompted to read a few paragraphs regarding our 


policies, and then click agree.  


d. After completing this step, the A.S. Advisor will receive an email to approve you. 


e. Once approved, you will be able to make reservations and create TAPs. 


2. Sign-in to the TAP portal using the single sign-on information. 


3. Click on the “New Event” tab to create a new event. 


4. Fill in the title, date, and time information for event. Events that span multiple days 


require a separate TAP form for each day. 


5. Complete the different sections and modules, where applicable, as instructed: 


a. Venue 


i. Space reservation with University Centers can be done through 


http://reservations.ucsd.edu/. 


ii. Space reservations for all other facilities on-campus are done 


independently. 


b. Description 


c. Marketing: 


i. Marketing plans should be strategic and sustainable. 


d. Admissions 


i. Expected attendance should not exceed the room capacity of the reserved 


venue(s). 


e. Questionnaire 


f. Funding 


i. Refer to Chapter 4 of the present Charter. 


g. Modules 


6. Click “Submit for Approval” once all modules and sections have been completed. 


Retreats 


Article 94: Retreats are to be held each quarter serving different purposes: 


1. Collective Induction Retreat during the Fall Quarter 
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a. Held during the fall quarter prior to the date of instruction, this retreat is intended 


with the purpose of: 


i. Preparing for the year ahead by sharing tactics for organizing. 


ii. Making decisions on upcoming campaigns and new internal processes. 


b. A date for the retreat should be set shortly after hiring new directors.  


2. Intern Induction Retreat during the Winter Quarter 


a. Held during the winter quarter prior to the date of instruction, this retreat is 


intended with the purpose of: 


i. Introducing the new interns to the SSC structure, processes, and ongoing 


campaigns that they can work on. 


ii. Getting to know the interns better. 


iii. Importing knowledge on sustainability to the interns. 


iv. Discussing new ideas, and strategies to help with the campaigns. 


b. Planning should begin end of Fall quarter. 


3. New Hires Transition Retreat during the Spring Quarter 


a. Held during the spring quarter prior to the date of instruction, this retreat is 


intended with the purpose similar to that of the winter retreat, but also for: 


i. Preparing for the upcoming year, for current directors to share their 


experiences, successes, and challenges 


ii. Providing an overview of the transition package 


iii. Conducting activities so new hires can feel a sense of ownership of the 


Collective 


iv. Sharing their knowledge on sustainability. 


b. A date should be determined prior to hiring. 
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CHAPTER 8: AMENDMENTS 


Article 95: The present Charter shall be reviewed annually by the Collective for its effectiveness 


and any suggestions for amendments shall be discussed before the end of each academic year. 


Article 96: All amendments to the present Charter must be agreed by two-thirds (⅔) vote of 


directors of the Collective, which will then be forwarded to the Associated Students Associate 


Vice President (herein referred to as the “AVP”) who oversees the SSC for approval or denial. 


The AVP of Environmental Justice Affairs currently oversees the SSC in regards to this Article. 


1. If changes are denied by the AVP, SSC can appeal the decision to the Executive Officers 


of the Associated Students who shall have final authority. 


a. The appeal must be submitted to the executives within five (5) business days of 


the AVP’s denial. 


b. Three (3) Executive Officers must vote to overturn the AVP’s decision. 


2. If the amendments are approved by the AVP, the AVP must send the amendments to the 


Associated Students Executive Officer (herein referred to as the “supervising executive”) 


who oversees the AVP office. The Associated Students Vice President of Campus Affairs 


oversees the AVP Environmental Justice Affairs.  


a. Approved amendments cannot go into effect unless the supervising executive has 


been notified. 


b. The supervising executive has five (5) business days from approval notification of 


the AVP to request a review of the amendments by all executive officers. 


c. Three (3) Executive Officers must vote to overturn the AVP’s decision. 


d. Except in cases when the supervising executive has requested a review by the 


executive officers, approved amendments will go into effect six (6) business days 


after AVP notification of the amendments to the supervising executive. 


e. Approved amendments undergoing executive officer review shall go into 


immediate effect if the officers uphold the amendment approval. 


3. The AVP must submit a written report to the A.S. Council stating that amendments to 


this Constitution have been made.  
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Article 97: The revised Charter shall be presented before the Collective and shall be followed by 


members of the Collective in accordance to the revisions made. 
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REVISION HISTORY 
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APPENDICES 


Appendix 1: Community Values 


Our values represent the safe and nurturing space that we aim to create throughout our 


interactions. These values include, but are not limited to, the following: 


1. STICK TO STACK: All voices are equally important. Avoid talking over each other, 


put yourself on stack (speaker’s list) and wait for your turn to speak. 


2. ONE MIC, ONE ACTIVIST: One valuable voice at a time. Be respectful of who is 


speaking and sharing their thoughts. Cut out side chatter. 


3. GENDER NEUTRAL and ABLEIST-FREE LANGUAGE: Remain conscious of your 


language structure, the dichotomies they insinuate and oppression they perpetuate. 


Replace “Hey guys!” with “Hey y’all!” and avoid derogatory ableist words like “lame” 


and “retarded”. 


4. NO PIGGY-BACKING: Avoid merely restating what another member has just said. To 


agree, just twinkle fingers to show support. 


5. MAKE SPACE, TAKE SPACE: Recognize if you are taking up too much space (or 


speaking too much) during meeting and step back; let others speak. Conversely, step up 


and speak more if you have not been contributing. 


6. CHALLENGE YOURSELF: Voice your opinion, recognize your positionality, be open 


to others’ perspective, take RRs to support Collective members. 


7. DON’T YUCK MY YUM: If someone is excited about something, be respectful of their 


opinions and refrain from criticizing it. If you disagree, share your constructive criticism 


8. ASSUME GOOD INTENTIONS: We all come from different backgrounds with diverse 


identities, passions, and opinions. Use your perspective to work towards a more just 


world. 


9. OWN YOUR EMOTIONS: Say how you are feeling if it is important to what is going 


on and how you function in the Collective. Communication is crucial to maintain a 


healthy Collective. 
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10. USE “I” STATEMENTS: It is only possible to speak for yourself. Rather than stating 


what is definitely “right” or “wrong” and that the Collective “should” or “should not” do, 


assert “I believe” to tell us how you see it. 


11. VEGAS RULES: Use your discretion to apply “what happens (was said) in the 


Collective stays within the Collective,” and use your agency to ask fellow members to 


keep private anything you want. 


12. LIVE, LAUGH, LEARN: Don’t forget to breathe, and always remember the bigger 


picture. We are constantly learning from each other as we produce transformative change 


and having a good time at that! 


13. WE ARE A COLLECTIVE: We are a horizontal organization built on intentional 


relationships. We make decisions together through shared political and social power. As 


individuals, we are part of something larger than our own work. 


14. NO ONE IS AN EXPERT: We all come from different backgrounds and no one is an 


expert in anything, so it’s important to always be open to learning more. Never assume 


that everyone already knows as much as you; refrain from using jargon, and clarify any 


acronyms you use.  


15. ATTACK THE IDEA, NOT THE PERSON: Voice your opinion without criticizing 


the person you disagree with. 
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Appendix 2: Rules of Order 


Voting Rules  


1. Major Decisions: SSC decisions that are of primary concern to “core functions” of the 


SSC will require a two-thirds (⅔) majority vote of all directors to be passed. 


a. The “core functions” of the group are defined as:  


i. Budget allocations  


ii. Adoption of new initiatives and programs 


iii. Changes in direction of initiatives and programs 


iv. Hiring Directors  


v. Hiring Assistant Directors  


vi. Organizational structure of the SSC  


vii. Roles of paid positions  


viii. Revisiting MOU for SRC as necessary to ensure an equally shared space 


between students and administration  


ix. Decisions to cosponsor events and initiatives of  affiliated organizations 


x. Decisions involving interaction with affiliated organizations 


2. Minor decisions:  All SSC decisions determined to be of secondary importance to the 


core functions may be made by the point people assigned to that aspect of the SSC 


operations. They will make reasonable effort to make these decisions along with the other 


parties involved in that project  


a. Minor Decisions may be:  


i. Changes in the details or tasks of a project  


ii. Decisions that are time sensitive  


3. This formalized voting process aims to avoid rushing through proposals and to ensure 


that all members have the opportunity to express their opinion in order to reach a 


collective decision, as followed: 


a. One person states the proposals on which to vote on. 


i. “I propose we allocate ___ to ___, because ___.” 


b. Another person seconds and give a thought-out “for” opinion. 
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i. “I second the proposal because ___.” This is an opportunity to explain 


why the idea is a good one, rather than rushing through the process 


without thinking through the repercussions or intentions. 


c. Call for dissent. 


i. Once a vote on the floor has been seconded, anyone who disagrees is 


given the space to explain why. The voting process continues. An 


individual may express dissent even if they plan to vote yes, to ensure that 


dissenting views are expressed. 


d. Vote. 


i. The facilitator will call out each voting option. Abstentions are 


encouraged if you are absent from the conversation and do not feel 


informed enough to make a vote, or if you feel uncertain about the topic. 


Two-thirds (⅔) majority required for the proposal to pass. 


e. Online voting is not recommended as it offers less space for thorough discussion. 


It was only used for time-sensitive cases. Alternatively, set meetings outside staff 


meeting to account for such issues. 


4. Decisions to alter and approve these Rules of Order must be passed by a consensus vote. 


 


66 





c2walker
File Attachment
Attachment 1.pdf



 2 

Spring 2018 Friday of Week 10. Sponsored by Lesly Figueroa; Appointment of Kathryn Link-
Oberstar as the SSC Director of Corporate Accountability effective 6/9/17 until Spring 2018 
Friday of Week 10. Sponsored by Lesly Figueroa; Appointment of Damin Curtis as the SSC 
Director of Food effective 6/9/17 until Spring 2018 Friday of Week 10. Sponsored by Lesly 
Figueroa; Appointment of Annica Ly as the SSC Director of Public Health effective 6/9/17 until 
Spring 2018 Friday of Week 10. Sponsored by Lesly Figueroa; Appointment of Jasmine Sabei as 
the SSC Director of Urban Development and Transportation effective 6/9/17 until Spring 2018 
Friday of Week 10. Sponsored by Lesly Figueroa; Appointment of Alexa (Al-e) 
McWhorter as TTV Co-Station Manager effective immediately until appointment of successor. 
Sponsored by Andrew Thai; Appointment of Noalyn Valerio as TTV Co-Station Manager 
effective immediately until appointment of successor. Sponsored by Andrew Thai; Appointment 
of Kenji Bennet as TTV Director of Internal Affairs effective immediately until appointment of 
successor. Sponsored by Andrew Thai; Appointment of Kelli Rice as TTV Director of External 
Affairs effective immediately until appointment of successor. Sponsored by Andrew Thai; 
Appointment of Trae Whyte as TTV Director of Staff Development effective immediately until 
appointment of successor. Sponsored by Andrew Thai; Appointment of Bijan Farahani as KSDT 
Computer Engineer effective immediately until appointment of successor. Sponsored by Andrew 
Thai; Appointment of Natalia Cameroni as KSDT Secretary effective immediately until 
appointment of successor. Sponsored by Andrew Thai; Appointment of Tzinti Aguirre-Medina 
as KSDT Design Director effective immediately until appointment of successor. Sponsored by 
Andrew Thai; Appointment of Raymond Stachowiak as KSDT Music Director effective 
immediately until appointment of successor. Sponsored by Andrew Thai; Appointment of Patty 
Cuen as KSDT General Manager effective immediately until appointment of successor. 
Sponsored by Andrew Thai; Appointment of Karen Liou as KSDT Promotions/Production 
Manager effective immediately until appointment of successor. Sponsored by Andrew Thai; 
Appointment of Tennyson Holloway as KSDT General Manager effective immediately until 
appointment of successor. Sponsored by Andrew Thai; Appointment of Anser Abbas as KSDT 
Programming Director effective immediately until appointment of successor. Sponsored by 
Andrew Thai; Appointment of Caleb Hess as KSDT Sound Engineer effective immediately until 
appointment of successor. Sponsored by Andrew Thai; Appointment of Adam Abadilla as KSDT 
Sound Engineer effective immediately until appointment of successor. Sponsored by Andrew 
Thai; Appointment of Aristotle Leung as ACCB Chair effective immediately until appointment 
of successor. Sponsored by Andrew Thai; Appointment of Jennifer Lucas as ACTA 
President effective immediately until appointment of successor. Sponsored by Andrew Thai; 
Appointment of Alfredo Frazer as ACTA Vice-President effective immediately until 
appointment of successor. Sponsored by Andrew Thai. 
 
Vice President External Gqajela reported on behalf of Legislative Committee that the following 
item was passed with committee amendments: Resolution in Support of the Critical Gender 
Studies Department. Sponsored by Lesly Figueroa (see Attachment 2). 
 
A special presentation was given by members of the Student Sustainability Collective titled 
“Updated Charter”. 
 
Senator Kutubi moved to extend time by 10 minutes, which passed. 
Senator Lochan moved to extend time by 10 minutes, which passed. 




Resolution In Support of UC San Diego’s Critical Gender Studies Program 
 


Co-Authored by Senator Arriola, Associate Vice President of Academic Affairs Kate Pham, Critical 
Gender Studies Undergraduate Student Sandra Jiang 
 
WHEREAS, the Critical Gender Studies Program at the University of California, San Diego is an 
undergraduate program that specializes in the study of gender and sexuality since 1998 initially as 
Women’s studies; and 
 
WHEREAS, the program has provided various courses and programs that are critical to the learning, 
growth, and retention for students, especially students with historically low percentage populations on 
campus such as but not limited to Native and/or Indigenous, black and or of the African diaspora, LGBTQ 
people of color, disabled, and low-income within and outside the Critical Gender Studies program; and 
 
WHEREAS, the program offers unique courses such as introduction to Social Movements, Queer 
Theory, and Sexuality and Nation, which provide valuable knowledge production spaces for student 
discussions on topics and issues rarely facilitated at the university that impact the entire student 
population as well as CGS specific students; and 
 
WHEREAS, the cultural programming, such as the “Community Series at the Digital Gym,” provides the 
opportunity to introduce not only critical gender studies students, but also the general UCSD community 
to areas of study focusing on intersectional resistance, marginalized organizing, and transnational 
activism; and  
 
WHEREAS, the reduction of the budget for an already financially unsupported program will decrease the 
amount of time and resources spent for faculty recruitment, which will immediately decrease the diversity 
of faculty and staff within the university; and  
 
WHEREAS, the reduction of the budget will decrease the number of programs and events that are critical 
to student learning, engagement, and retention because of inadequate resources and support, which can 
also decrease student enrollment in the program; and  
 
WHEREAS, the reduction of the sole staff position in the program who is required to take on multiple 
roles, such as undergraduate and graduate advising as well as community programming, will decrease 
support for CGS specific students and other students who come from different fields in their academic 
advising.  
 
THEREFORE BE IT RESOLVED that the Associated Students of the University of California, San 
Diego (ASUCSD) urge to renew the Critical Gender Studies Coordinator, Joje Reyes, position and extend 
it from 80% to 100% for five academic years 2017-2022, indefinitely to meet the growing enrollment of 
the program, making them a full-time employee at the university with a five-year contract; and  
 
BE IT FURTHER RESOLVED that ASUCSD urges the Dean of Social Sciences Carrol Padden and 
Interim Executive Vice Chancellor of Academic Affairs Peter Cowhey to increase Critical Gender Studies 
programming budget to meet the growing student enrollment and to continue the various events and 
services that are necessary to the learning and retention of students at UC San Diego; and  
 







BE IT FURTHER RESOLVED to urge to not absorb the Critical Gender Studies program into the 
Ethnic Studies Department and remain as its own entity and to become its own department; and  
 
BE IT FURTHER RESOLVED to urge to provide institutional support and commitment to the newly 
developed Critical Gender Studies graduate certificate in order to ensure it's the certificate’s continuation 
and growth for to the graduate student population; and  
 
BE IT FINALLY RESOLVED that ASUCSD urges demands that Dean of Social Sciences Carrol 
Padden Interim Executive Vice Chancellor Peter Cowhey to fully commit to supporting the Critical 
Gender Studies Program by meeting our demands in order meet the needs of the students in the program 
as well as contribute to the greater campus community with faculty and students to assess the needs of the 
students in the program and find solutions to fully support an academic program that contributes to the 
greater campus community.  
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Financial Controller Thai reported on behalf of Finance Committee that the following item was 
discharged with no recommendation: 2017-2018 Executive Budget. Sponsored by Andrew Thai 
(see Attachment 3). 
 
Financial Controller Thai moved to approve. 
Vice President Campus Affairs Arrollado objected. 
 
Financial Controller Thai moved to suspend the bylaws in order to consider the document section 
by section, which passed. 
 
Financial Controller Thai moved to amend the document to the updated version sent over the 
listserv, which passed (see Attachment 4). 
 
Senator Feeney moved to enter a moderated caucus for 10 minutes regarding the Hullabaloo 
budget, which passed. 
Senator Feeney moved to extend time by 5 minutes, which passed. 
 
AVP Health and Wellness Gomez moved to amend the document to increase the allocation to the 
Office of Health and Wellness, which passed (see Attachment 5). 
 
VP Campus Affairs Arrollado moved to amend the document to add stipend pay for Fellowship 
Directors, which passed (see Attachment 6). 
 
Senator Feeney moved to enter a moderated caucus for 10 minutes with a time limit of 1 minute 
per person to discuss the Live Blogger stipend, which passed. 
VP Campus Affairs Arrollado moved to close the speaker’s list with additions, which passed. 
 
VP Campus Affairs Arrollado moved to amend the document to increase the allocation to the 
Live Blogger stipend, which passed (see Attachment 7). 
 
With a vote of 22-0-2, the original motion to approve passed. The vote was as follows: 
 
Itsi Sanchez Rea - yes, Monica Valdez - yes, Sne Lochan - abstain, Miguel Tapia - yes, Leony 
Mijares - yes, Kristiana Cuevas - yes, Trent Ollerenshaw - yes, Amy Henderson - yes, Anika 
Balse - yes, Colin Feeney - yes, Nhi Nguyen - yes, Freddy Arriola - yes, Daniel Carnahan - yes, 
Niall O’Hanlon - yes, Alexandra Harbert - yes, Roy Velasquez - yes, Tianna De La Paz - yes, 
Jacqueline Uy - yes, Zahabiya Nuruddin - yes, Sarah Lin - yes, Anthony Rodriguez - abstain, 
Alex Nguyen - yes, Simran Bhatia - yes, Caroline Siegel-Singh - yes. 
 
 
The roll was called. 
The following voting members were present: Itsi Sanchez Rea, Monica Valdez, Sne Lochan, 
Miguel Tapia, Leony Mijares, Kristiana Cuevas, Trent Ollerenshaw, Amy Henderson, Anika 
Balse, Colin Feeney, Nhi Nguyen, Freddy Arriola, Daniel Carnahan, Niall O’Hanlon, Alexandra 
Harbert, Roy Velasquez, Tianna De La Paz, Jacqueline Uy, Zahabiya Nuruddin, Sarah Lin, 




OPERATING	  RESERVES DETAILS LINE	  ITEMS AMOUNT
	  	  	  	  	  Reserve	  Balances	  &	  Contributions 224,990.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  


2017-‐2018	  Mandate	  Reserves $200,000.00
2017-‐2018	  Senior	  Memory	  Book	  Reserve	  Previous	  Balance $24,990.00
2017-‐2018	  Senior	  Memory	  Book	  Contribution TBD
2017-‐2018	  Committed	  Reserve $210,540.55
VCSA	  Loan	  Repayment -‐$210,540.55


REFERENDUM	  CARRYFORWARD
	  	  	  	  	  Pulse	  Referendum	  Carryforward TBD


2016-‐2017	  SPACES	  Carryforward TBD
2016-‐2017	  ASP	  Carryforward TBD
2016-‐2017	  SIAPS	  Carryforward TBD


	  	  	  	  	  KSDT	  Carryforward $0.00
2016-‐2017	  Carryforward TBD


	  	  	  	  	  SSC	  Carryforward $0.00
2016-‐2017	  Carryforward TBD


NONREFERENDUM	  CARRYFORWARD
	  	  	  A.S.	  Carryforward $0.00


2016-‐2017	  Carryforward TBD


CAMPUS	  ACTIVITY	  FEE	  INCOME
	  	  	  	  	  Activity	  Fee	  Income $5,576,356.80


Estimated	  Activity	  Fee	  ($68.60	  x	  27,096	  x	  3) $5,576,356.80
EXPENDABLE	  ACTIVITY	  FEE	  FUNDS	  TOTAL $5,576,356.80


ALLOCATIONS DETAILS LINE	  ITEMS AMOUNT
	  	  	  	  	  Referendum	  and	  Return	  to	  Aid $2,312,998.11


Return	  to	  Aid $1,122,099.55
Student	  Promoted	  Access	  Center	  for	  Education	  and	  Services	  (SPACES) $460,607.04


SPACES	  SAO	  II	  (3.0	  FTE)* $253,128.00
SPACES	  AS	  Administrative	  Support	  (.8	  FTE)* $53,226.00
Student	  Life	  Business	  Office	  Fund	  Manager	  (.25	  FTE)* $17,748.00
Student	  Life	  Business	  Office	  Student	  Gov.	  Specialist	  (.25	  FTE)* $19,681.00
Student	  Life	  Business	  Office	  Human	  Resources	  (.15	  FTE)* $12,233.00
Administrative	  Analyst	  Supervisor	  (.05	  FTE)* $4,882.00
Desktop	  Support	  (.08	  FTE)* $6,626.00
Applications	  Programmer	  (.15	  FTE)* $17,787.00
Staff	  Development $4,500.00
SPACES	  Expendable	  Funds $70,796.04


Academic	  Success	  Program	  (ASP) $75,358.08
SIPHR $75,358.08
Student	  Sustainability	  Collective $225,305.28


Student	  Life	  Business	  Office	  Student	  Gov.	  Specialist	  (.25	  FTE)* $19,681.00
Desktop	  Support	  (.03	  FTE)* $2,485.00


2017-‐2018	  Executive	  Budget
Associated	  Students


Prepared	  by	  Financial	  Controller	  Andrew	  Thai


Presented	  by	  President	  Lesly	  Figueroa







Student	  Life	  Business	  Office	  Human	  Resources	  (.15	  FTE)* $12,233.00
Applications	  Programmer	  (.1	  FTE)* $11,858.00
SSC	  Expendable	  Funds $179,048.28


KSDT	  ($1.10	  x	  27,096	  x	  3) $89,416.80
Advisor	  (.2	  FTE)* $13,306.00
Public	  Events	  Manager	  Senior	  (.1	  FTE)* $9,330.00
KSDT	  Expendable	  Funds $66,780.80


College	  Councils	  ($.06	  x	  27,096	  x	  3) $4,877.28
UCSA	  Membership	  ($1	  x	  27,096	  x	  3) $81,288.00
Alternative	  Media	  and	  Student	  Services $178,688.00


Graphic	  Studio	  Manager	  (1.0	  FTE)* $90,337.00
Sr.	  Graphic	  Artist	  (1.0	  FTE)* $88,351.00


EXPENDABLE	  FUNDS	  AFTER	  REFERENDUM	  AND	  RETURN	  TO	  AID	  ALLOCATION $3,263,358.69
Other	  Income $0.00


Graphic	  Studio	  Income $0.00
Student	  Sustainability	  Collective	  Income $0.00
2016-‐2017	  A.S.	  Carryforward $0.00


EXPENDABLE	  FUNDS	  AFTER	  OTHER	  INCOME $3,263,358.69


ALLOCATIONS DETAILS LINE	  ITEMS AMOUNT
Career	  Employees $740,565.00


AS	  Administrative $328,984.00
Applications	  Programmer	  (.75	  FTE)* $88,933.00
Desktop	  Support	  (.21	  FTE)* $17,393.00
SAO	  III	  Supervisor	  (1.0	  FTE)* $84,376.00
Graphic	  Studio	  Artist(1.0	  FTE)* $75,000.00
AS	  Executive	  Assistant(FTE	  TBD)* TBD
SAO	  II	  A.S.	  Advisor	  (.75	  FTE)* $63,282.00


Student	  Life	  Business	  Office $166,739.00
Student	  Government	  Specialist	  (.5	  FTE)* $39,363.00
Student	  Organization	  Fund	  Manager	  (.25	  FTE)* $17,748.00
Student	  Organization	  Fund	  Manager	  (.5	  FTE)* $35,683.00
Student	  Government	  and	  Organizations	  Specialist	  (.5	  FTE)* $33,226.00
Human	  Resources	  (.2	  FTE)* $16,310.00
Administrative	  Analyst	  Supervisor	  (.25	  FTE)* $24,409.00


University	  Events	  Office $244,842.00
Public	  Events	  Manager	  Principal	  (0.7	  FTE)* $86,036.00
Public	  Events	  Manager	  Senior	  (1.0	  FTE)* $74,835.00
Public	  Events	  Manager	  Senior	  (.9	  FTE)* $83,971.00


EXPENDABLE	  FUNDS	  AFTER	  CAREER	  EMPLOYEES $2,522,793.69
Office	  of	  the	  President $38,675.00


Office	  of	  the	  President $1,640.00
Initiatives $300.00
Outreach	  and	  Marketing $240.00
Travel $1,000.00
Operating $100.00


Office	  of	  Student	  Advocacy $1,125.00
Know	  Your	  Rights $750.00
Forensic	  Fund $165.00
Discover	  the	  Law $210.00


Office	  of	  College	  Affairs $960.00
Mixers	  (3) $0.00
College	  Council	  Visits $100.00







Operating $200.00
Sun	  God	  Kits $0.00
Marketing $60.00
All	  Council	  Retreat $0.00
Programming $600.00
Leadership	  Development $0.00
Know	  Your	  Councils $0.00


Office	  of	  Academic	  Affairs $4,600.00
A.S.	  Grants $4,500.00
Marketing $100.00


Office	  of	  Food	  and	  Housing	  Resources $350.00
Marketing $100.00
Programming $100.00
Outreach	   $100.00
Supplies $50.00
Triton	  Food	  Pantry $30,000.00


Operations $30,000.00
Office	  of	  Campus	  Affairs $1,083,040.00


Office	  of	  Campus	  Affairs $6,940.00
A.S.	  Retreat $5,500.00
A.S.	  Chill	  and	  Grill $700.00
A.S.	  Visibility $120.00
Leadership	  Development $45.00
Marketing	  and	  Outreach $75.00
A.S.	  Fellowship $500.00
Triton	  Dine	  (3) $0.00


Office	  of	  Concerts	  and	  Events $1,067,200.00
Sun	  God	  Festival $730,000.00
Sun	  God	  Festival	  Contingency $20,000.00
Music	  Licensing	  Fees $8,500.00
Hullabaloo $120,000.00
Fall	  Y'all $40,000.00
Special	  Events $58,000.00
Bear	  Gardens	  (4) $64,000.00
Bear	  Garden	  Senior	  Sendoff $22,000.00
Marketing $3,500.00
Leadership	  Development $1,200.00


Office	  of	  Equity,	  Diversity,	  and	  Inclusion $845.00
Outreach	  and	  Marketing $150.00
Leadership	  Development $150.00
MLK	  Jr.	  Day $0.00
UCSD	  Cultural	  Celebration $0.00
National	  Conference	  on	  Race	  and	  Ethnicity	  in	  Higher	  Education	  (NCORE) $0.00
Day	  of	  Silence $0.00
Programming $500.00
Operating $45.00


Women's	  Commission $150.00
Programming	  and	  Operating $150.00
Take	  Back	  the	  Night $0.00
Women's	  Awareness	  Week $0.00


Tritons	  for	  Equity,	  Diversity,	  and	  Inclusion	  (TEDI) $380.00
Programming $330.00
Marketing	  and	  Outreach $50.00


Office	  of	  Environmental	  Justice	  Affairs $1,250.00







Outreach $400.00
Marketing $100.00
Leadership	  Development $30.00
Initiatives	  and	  Projects $360.00
Sustainability	  Investments $0.00
Programming $360.00


Office	  of	  Spirit	  &	  Athletics $5,600.00
Programming $3,000.00
Outreach $2,000.00
Operations	  and	  Marketing $600.00
Bear	  Garden $0.00
Tritons	  Rising $0.00


Office	  of	  Health	  and	  Wellness $675.00
Marketing $150.00
Programming $300.00
Outreach $150.00
Operating $75.00


Office	  of	  Finance	  and	  Resources $146,115.00
Office	  of	  Finance	  and	  Resources $400.00


Marketing $100.00
Operating $100.00
Leadership	  Development $0.00
Initiatives $200.00


Office	  of	  Student	  Organizations $131,265.00
Operating $150.00
Marketing $100.00
Art	  Initiative $0.00
Permanent	  Item	  Initiative $0.00
Student	  Org	  Operating	  Unallocated $5,000.00
Student	  Org	  Programming	  Unallocated $85,000.00


Fall	  Quarter	  Weeks	  0-‐5 $85,000.00
Fall	  Quarter	  Weeks	  6-‐Finals	  and	  Winter	  Quarter $0.00
Spring	  Quarter $0.00


Tournament	  and	  Competition	  Unallocated $10,000.00
Media	  Services	  Payment $8,000.00
Funding	  Guides $3,000.00
BBQ	  Rentals $3,000.00
Performance	  Agreements $4,000.00
CSI	  Poster	  Room $815.00
Sports	  Club	  Unallocated $7,000.00
Student	  Org	  Funding	  Seminars $300.00
All	  Campus	  Transfer	  Association	  (ACTA) $2,900.00


Programming	  and	  Operating $2,500.00
College	  Transfer	  Collaborations $0.00
Village	  Programming $0.00
Transfer	  Graduation $0.00
Dinner	  &	  A	  Movie $0.00
Transfer	  Hangouts	  (6) $0.00
Outreach	  and	  Promotion $300.00
Leadership	  Development $100.00


All	  Campus	  Commuter	  Board	  (ACCB) $2,000.00
Social	  Power	  Hours	  (12) $400.00
Outreach	  and	  Promotion $200.00
Workshops $300.00







Commuter	  Collaborations $0.00
Dinner	  &	  A	  Movie $0.00
Breakfast	  at	  the	  Loop	  (6) $0.00
Programming $500.00
Marketing $100.00
Townhall	  Events $0.00
Mentorship	  Pilot	  Program $500.00


Office	  of	  Enterprises	  and	  Services $14,450.00
A.S.	  Safe	  Rides $12,000.00
A.S.	  Safe	  Rides	  Reserve $0.00
Holiday	  Airport	  Shuttle $0.00
New	  York	  Times	  Collegiate	  Readership	  Program $0.00
Operating $150.00
Marketing $300.00
Triton	  Television	  (TTV) $2,000.00


Equipment $0.00
Studio	  Operations $1,000.00
Programming $1,000.00


Office	  of	  External	  Affairs $47,985.00
Office	  of	  External	  Affairs $46,185.00


Operating $135.00
Conferences $40,000.00
Outreach,	  Forums,	  Campaigns,	  Coalition-‐Building $3,000.00
Board	  Meetings $1,500.00
Leadership	  Development $100.00
Board	  Retreat $250.00
Triton	  Lobby	  Corp $500.00
Student	  Organized	  Voter	  Access	  Committee	  (SOVAC) $700.00


Operations $500.00
Travel $200.00


Office	  of	  Local	  Affairs $1,800.00
Operations $150.00
Leadership	  Development $150.00
Programming,	  Events,	  Forums $500.00
Initiatives	  and	  Outreach $1,000.00


General $13,300.00
Senator	  Funds $5,000.00
A.S.	  Marketing $8,300.00


General	  Promotions $6,000.00
Events $1,500.00
Operating $500.00
Public	  Relations $300.00


A.S.	  Elections $0.00
Mandate	  Reserve	  Contribution $0.00


Administration $148,473.01
Administrative	  Supplies	  and	  Expenses $3,180.00


Graphics	  /	  Printing $500.00
Telephone	  Equipment	  and	  Tolls $500.00
Mail	  Delivery	  ($40	  x	  12	  months) $160.00
Postage $20.00
Office	  Supplies $500.00
Business	  Cards $250.00
Cart	  Maintenance $1,000.00







Computer	  Equipment $250.00
Administrative	  Student	  Salaries $132,793.01


Graphic	  Artist	  (3	  x	  $13	  x	  20h	  x	  35w) $27,300.00
Graphic	  Artist	  (3	  x	  $13	  x	  26h	  x	  15w) $15,210.00
Sr.	  Graphic	  Artist	  (1	  x	  $14	  x	  20h	  x	  35w) $9,800.00
Sr.	  Graphic	  Artist	  (1	  x	  $14	  x	  29h	  x	  15w) $6,090.00
Public	  Relations	  (1	  x	  $13	  x	  20h	  x	  50w) $13,000.00
Student	  Programmer	  (1	  x	  $13	  x	  20h	  x	  50w) $13,000.00
Front	  Desk	  Student	  Staff	  (1	  x	  $10	  x	  12h	  x	  35w) $8,320.00
Webmaster/Computer	  Programmer	  (1	  x	  $13	  x	  20h	  x	  50w) $13,000.00
Computer	  Support	  Tech	  (1	  x	  $13	  x	  10h	  x	  33w) $4,290.00
SLBO	  Office	  Assistant	  (1	  x	  $10	  x	  20h	  x	  40w) $8,000.00
A.S.	  President's	  Assistant	  (1	  x	  $10	  x	  12h	  x	  25w) $3,000.00
A.S.	  Meeting	  Live	  Blogger	  (1	  x	  $40	  x	  23w) $1,035.00
Triton	  Food	  Pantry	  Managers	  (2	  x$10	  x	  12h	  x	  35w) $8,400.00
Student	  Salary	  Benefits	  (1.8%) $2,348.01


Staff	  Development $12,500.00
Computer	  Programmer	  Development $1,500.00
Student	  Affairs	  Administrators	  in	  Higher	  Education	  Conference	  (2) $3,000.00
Graphic	  Studio	  Manager	  Development $1,500.00
Senior	  Artist	  Development $1,500.00
Graphic	  Artist	  Development $1,500.00
ASCE	  Professional	  Staff	  Development $3,500.00


Council	  and	  Senate	  Stipends $149,693.33
Council	  Stipends $77,550.00


President	  (1	  x	  $300/wk	  x	  40	  wk) $12,000.00
Vice	  President	  Campus	  Affairs	  (1	  x	  $200/wk	  x	  35wk) $7,000.00
Vice	  President	  External	  Affairs	  (1	  x	  $200/wk	  x	  35wk) $7,000.00
Financial	  Controller	  (1	  x	  $200/wk	  x	  35wk) $7,000.00
Sr.	  AVP	  Concerts	  and	  Events	  (1	  x	  $150/wk	  x	  35wk) $5,250.00
Sr.	  AVP	  Student	  Organizations	  (1	  x	  $150/wk	  x	  35wk) $5,250.00
Sr.	  AVP	  Student	  Advocacy	  (1	  x	  $150/wk	  x	  35wk) $5,250.00
AVP	  Academic	  Affairs	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Enterprises	  and	  Services	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Equity,	  Diversity,	  and	  Inclusion	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Spirit	  and	  Athletics	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  College	  Affairs	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Local	  Affairs	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Food	  and	  Housing	  Resources	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Health	  and	  Wellness	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Environmental	  Justice	  Affairs	  (1	  x	  $100/wk	  x	  32wk) $3,200.00


Senate	  Stipends $18,000.00
Senator	  Stipends	  (30	  x	  $20/wk	  x	  30wk) $18,000.00


Office	  Staff	  Stipends $30,135.00
ASCE	  Stipends $19,635.00


Festivals	  Director	  (1	  x	  $70/wk	  x	  35wk) $2,450.00
Chief	  of	  Staff	  (1	  x	  $55/wk	  x	  35	  wk) $1,925.00
Bear	  Garden	  Director	  (1	  x	  $60/wk	  x	  35wk) $2,100.00
Special	  Events	  Director	  (1	  x	  60/wk	  x	  35wk) $2,100.00
Marketing	  Director	  (1	  x	  $60/wk	  x	  35wk) $2,100.00
Festivals	  Coordinators	  (2	  x	  60/wk	  x	  28wk) $3,360.00
Special	  Events	  Coordinators	  (2	  x	  $50/wk	  x	  28wk) $2,800.00
Bear	  Garden	  Coordinator	  (1	  x	  $50/wk	  x	  28wk) $1,400.00
Media	  Liaison	  (1	  x	  $50/wk	  x	  28wk) $1,400.00







VP	  External	  Stipends $3,600.00
Chief	  of	  Staff	  (1	  x	  $30/wk	  x	  30wk) $900.00
Legislative	  Liaison	  (1	  x	  $45/wk	  x	  30wk) $1,350.00
Campus	  Organizing	  Director	  (1	  x	  $45/wk	  x	  30wk) $1,350.00


Sr.	  AVP	  Student	  Advocacy	  Stipends $2,550.00
Senior	  Advocate	  (1	  x	  $35/wk	  x	  30wk) $1,050.00
Outreach	  Coordinator	  (1	  x	  $30/wk	  x	  30wk) $900.00


President:	  Chief	  of	  Staff	  (1	  x	  $20/wk	  x	  30wk) $600.00
Financial	  Controller:	  Chief	  of	  Staff	  (1	  x	  $60	  x	  25wk) $1,500.00
Financial	  Controller:	  Finance	  Analyst	  (1	  x	  $40	  x	  25wk) $1,000.00
Student	  Organizations:	  Chief	  of	  Staff	  (1	  x	  $	  30	  x	  25) $750.00
Student	  Organizations:	  Special	  Projects	  Manager	  (1	  x	  $20	  x	  25) $500.00
Financial	  Controller:	  Project	  Director	  (1	  x	  $50	  x	  25) $1,250.00


Services	  and	  Commissions	  Stipends $20,500.00
Triton	  Television	  (TTV)	  Stipends $12,300.00


Station	  Managers	  (2	  x	  $80/wk	  x	  30wk) $4,800.00
Intern	  Program	  Coordinator	  (1	  x	  $50/wk	  x	  30wk) $1,500.00
Internal	  Relations	  Administrator	  (1	  x	  $50/wk	  x	  30wk) $1,500.00
Internal	  Project	  Manager(1	  x	  $50/wk	  x	  30wk) $1,500.00
External	  Project	  Manager(1	  x	  $50/wk	  x	  30wk) $1,500.00
External	  Relations	  Administrator	  (1	  x	  $50/wk	  x	  30wk) $1,500.00


ACTA	  Stipends $3,600.00
President	  (1	  x	  $80/wk	  x	  30wk) $2,400.00
Vice	  President	  (1	  x	  $40/wk	  x	  30wk) $1,200.00


ACCB	  Stipends $3,600.00
Chair	  (1	  x	  $80/wk	  x	  30wk) $2,400.00
Vice	  Chair	  (1	  x	  $40/wk	  x	  30wk) $1,200.00


SOVAC:	  Executive	  Director	  (1	  x	  $40/wk	  x	  25wk) $1,000.00
Other	  Stipends $850.00


Advocate	  General	  (1	  x	  $15/wk	  x	  30wk) $450.00
Elections	  Manager	  (1	  x	  $50/wk	  x	  8wk) $400.00


Stipend	  Benefits	  (1.8%) $2,658.33
ALLOCATION	  OF	  EXPENDABLE	  FUNDS	  AFTER	  CAREER	  EMPLOYEES $1,627,281.34
REMAINING	  FUNDS	  AFTER	  ALLOCATIONS	  (SURPLUS/DEFICIT) $895,512.35
ALLOCATION	  DIFFERENCE	  (COMPARED	  TO	  FUNDS	  AFTER	  CAREER	  EMPLOYEEES) 35.50%


*	  (Salary	  +	  Sum	  of	  Benefits	  +	  Sum	  of	  General	  Liability	  +	  Sum	  of	  NGN)





c2walker
File Attachment
Attachment 3.pdf




OPERATING	  RESERVES DETAILS LINE	  ITEMS AMOUNT
	  	  	  	  	  Reserve	  Balances	  &	  Contributions 224,990.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  


2017-‐2018	  Mandate	  Reserves $200,000.00
2017-‐2018	  Senior	  Memory	  Book	  Reserve	  Previous	  Balance $24,990.00
2017-‐2018	  Senior	  Memory	  Book	  Contribution TBD
2017-‐2018	  Committed	  Reserve $210,540.55
VCSA	  Loan	  Repayment -‐$210,540.55


REFERENDUM	  CARRYFORWARD
	  	  	  	  	  Pulse	  Referendum	  Carryforward TBD


2016-‐2017	  SPACES	  Carryforward TBD
2016-‐2017	  ASP	  Carryforward TBD
2016-‐2017	  SIAPS	  Carryforward TBD


	  	  	  	  	  KSDT	  Carryforward $0.00
2016-‐2017	  Carryforward TBD


	  	  	  	  	  SSC	  Carryforward $0.00
2016-‐2017	  Carryforward TBD


NONREFERENDUM	  CARRYFORWARD
	  	  	  A.S.	  Carryforward $0.00


2016-‐2017	  Carryforward TBD


CAMPUS	  ACTIVITY	  FEE	  INCOME
	  	  	  	  	  Activity	  Fee	  Income $5,576,356.80


Estimated	  Activity	  Fee	  ($68.60	  x	  27,096	  x	  3) $5,576,356.80
EXPENDABLE	  ACTIVITY	  FEE	  FUNDS	  TOTAL $5,576,356.80


ALLOCATIONS DETAILS LINE	  ITEMS AMOUNT
	  	  	  	  	  Referendum	  and	  Return	  to	  Aid $2,324,068.96


Return	  to	  Aid $1,121,744.40
Student	  Promoted	  Access	  Center	  for	  Education	  and	  Services	  (SPACES) $460,607.04


SPACES	  SAO	  II	  (3.0	  FTE)* $252,339.00
SPACES	  AS	  Administrative	  Support	  (.8	  FTE)* $13,306.50
Student	  Life	  Business	  Office	  Fund	  Manager	  (.25	  FTE)* $18,140.00
Student	  Life	  Business	  Office	  Student	  Gov.	  Specialist	  (.25	  FTE)* $20,338.00
Student	  Life	  Business	  Office	  Human	  Resources	  (.15	  FTE)* $12,606.00
Administrative	  Analyst	  Supervisor	  (.05	  FTE)* $5,045.00
Desktop	  Support	  (.08	  FTE)* $6,626.00
Applications	  Programmer	  (.15	  FTE)* $18,382.00
Staff	  Development $4,500.00
SPACES	  Expendable	  Funds $109,324.54


Academic	  Success	  Program	  (ASP) $75,358.08
Student	  Initiated	  Programs	  for	  Holistic	  Retention	  (SIPHR) $75,358.08
Student	  Sustainability	  Collective $225,305.28


Student	  Life	  Business	  Office	  Student	  Gov.	  Specialist	  (.25	  FTE)* $20,338.00
Desktop	  Support	  (.03	  FTE)* $2,560.00


2017-‐2018	  Executive	  Budget
Associated	  Students


Prepared	  by	  Financial	  Controller	  Andrew	  Thai


Presented	  by	  President	  Lesly	  Figueroa







SAOII-‐Advisor	  (.25	  FTE)* $21,028.00
Student	  Life	  Business	  Office	  Human	  Resources	  (.15	  FTE)* $12,606.00
Applications	  Programmer	  (.1	  FTE)* $12,255.00
SSC	  Expendable	  Funds $156,518.28


KSDT	  ($1.10	  x	  27,096	  x	  3) $89,416.80
Advisor	  (.2	  FTE)* $13,363.00
Public	  Events	  Manager	  Senior	  (.1	  FTE)* $9,642.00
KSDT	  Expendable	  Funds $66,411.80


College	  Councils	  ($.06	  x	  27,096	  x	  3) $4,877.28
UCSA	  Membership	  ($1	  x	  27,096	  x	  3) $81,288.00
Alternative	  Media	  and	  Student	  Services $190,114.00


Graphic	  Studio	  Manager	  (1.0	  FTE)* $96,116.00
Sr.	  Graphic	  Artist	  (1.0	  FTE)* $93,998.00


EXPENDABLE	  FUNDS	  AFTER	  REFERENDUM	  AND	  RETURN	  TO	  AID	  ALLOCATION $3,252,287.84
Other	  Income $0.00


Graphic	  Studio	  Income $0.00
Student	  Sustainability	  Collective	  Income $0.00
2016-‐2017	  A.S.	  Carryforward $0.00


EXPENDABLE	  FUNDS	  AFTER	  OTHER	  INCOME $3,252,287.84


ALLOCATIONS DETAILS LINE	  ITEMS AMOUNT
Career	  Employees $821,882.00


AS	  Administrative $394,156.00
Applications	  Programmer	  (.75	  FTE)* $91,910.00
Desktop	  Support	  (.21	  FTE)* $17,992.00
SAO	  III	  Supervisor	  (1.0	  FTE)* $87,963.00
Graphic	  Studio	  Artist(1.0	  FTE)* $79,980.00
AS	  Executive	  Assistant(.8	  FTE)* $53,226.00
SAO	  II	  A.S.	  Advisor	  (.75	  FTE)* $63,085.00


Student	  Life	  Business	  Office $174,699.00
Student	  Government	  Specialist	  (.5	  FTE)* $40,676.00
Student	  Organization	  Fund	  Manager	  (.25	  FTE)* $18,549.00
Student	  Organization	  Fund	  Manager	  (.5	  FTE)* $37,964.00
Student	  Government	  and	  Organizations	  Specialist	  (.5	  FTE)* $35,477.00
Human	  Resources	  (.2	  FTE)* $16,808.00
Administrative	  Analyst	  Supervisor	  (.25	  FTE)* $25,225.00


University	  Events	  Office $253,027.00
Public	  Events	  Manager	  Principal	  (0.7	  FTE)* $88,917.00
Public	  Events	  Manager	  Senior	  (1.0	  FTE)* $77,332.00
Public	  Events	  Manager	  Senior	  (.9	  FTE)* $86,778.00


EXPENDABLE	  FUNDS	  AFTER	  CAREER	  EMPLOYEES $2,430,405.84
Office	  of	  the	  President $38,675.00


Office	  of	  the	  President $1,640.00
Initiatives $300.00
Outreach	  and	  Marketing $240.00
Travel $1,000.00
Operating $100.00


Office	  of	  Student	  Advocacy $1,125.00
Know	  Your	  Rights $750.00
Forensic	  Fund $165.00
Discover	  the	  Law $210.00


Office	  of	  College	  Affairs $960.00
Mixers	  (3) $0.00







College	  Council	  Visits $100.00
Operating $200.00
Sun	  God	  Kits $0.00
Marketing $60.00
All	  Council	  Retreat $0.00
Programming $600.00
Leadership	  Development $0.00
Know	  Your	  Councils $0.00


Office	  of	  Academic	  Affairs $4,600.00
A.S.	  Grants $4,500.00
Marketing $100.00


Office	  of	  Food	  and	  Housing	  Resources $350.00
Marketing $100.00
Programming $100.00
Outreach	   $100.00
Supplies $50.00
Triton	  Food	  Pantry $30,000.00


Operations $30,000.00
Office	  of	  Campus	  Affairs $1,091,540.00


Office	  of	  Campus	  Affairs $8,440.00
A.S.	  Retreat $7,000.00
A.S.	  Chill	  and	  Grill $700.00
A.S.	  Visibility $120.00
Leadership	  Development $45.00
Marketing	  and	  Outreach $75.00
A.S.	  Fellowship $500.00
Triton	  Dine	  (3) $0.00


Office	  of	  Concerts	  and	  Events $1,074,200.00
Sun	  God	  Festival $730,000.00
Sun	  God	  Festival	  Contingency $20,000.00
Music	  Licensing	  Fees $8,500.00
Hullabaloo $120,000.00
Fall	  Y'all $47,000.00
Special	  Events $58,000.00
Bear	  Gardens	  (4) $64,000.00
Bear	  Garden	  Senior	  Sendoff $22,000.00
Marketing $3,500.00
Leadership	  Development $1,200.00


Office	  of	  Equity,	  Diversity,	  and	  Inclusion $845.00
Outreach	  and	  Marketing $150.00
Leadership	  Development $150.00
MLK	  Jr.	  Day $0.00
UCSD	  Cultural	  Celebration $0.00
National	  Conference	  on	  Race	  and	  Ethnicity	  in	  Higher	  Education	  (NCORE) $0.00
Day	  of	  Silence $0.00
Programming $500.00
Operating $45.00


Women's	  Commission $150.00
Programming	  and	  Operating $150.00
Take	  Back	  the	  Night $0.00
Women's	  Awareness	  Week $0.00


Tritons	  for	  Equity,	  Diversity,	  and	  Inclusion	  (TEDI) $380.00
Programming $330.00
Marketing	  and	  Outreach $50.00







Office	  of	  Environmental	  Justice	  Affairs $1,250.00
Outreach $400.00
Marketing $100.00
Leadership	  Development $30.00
Initiatives	  and	  Projects $360.00
Sustainability	  Investments $0.00
Programming $360.00


Office	  of	  Spirit	  &	  Athletics $5,600.00
Programming $3,000.00
Outreach $2,000.00
Operations	  and	  Marketing $600.00
Bear	  Garden $0.00
Tritons	  Rising $0.00


Office	  of	  Health	  and	  Wellness $675.00
Marketing $150.00
Programming $300.00
Outreach $150.00
Operating $75.00


Office	  of	  Finance	  and	  Resources $146,115.00
Office	  of	  Finance	  and	  Resources $400.00


Marketing $100.00
Operating $100.00
Leadership	  Development $0.00
Initiatives $200.00


Office	  of	  Student	  Organizations $131,265.00
Operating $150.00
Marketing $100.00
Art	  Initiative $0.00
Permanent	  Item	  Initiative $0.00
Student	  Org	  Operating	  Unallocated $5,000.00
Student	  Org	  Programming	  Unallocated $85,000.00


Fall	  Quarter	  Weeks	  0-‐5 $85,000.00
Fall	  Quarter	  Weeks	  6-‐Finals	  and	  Winter	  Quarter $0.00
Spring	  Quarter $0.00


Tournament	  and	  Competition	  Unallocated $10,000.00
Media	  Services	  Payment $8,000.00
Funding	  Guides $3,000.00
BBQ	  Rentals $3,000.00
Performance	  Agreements $4,000.00
CSI	  Poster	  Room $815.00
Sports	  Club	  Unallocated $7,000.00
Student	  Org	  Funding	  Seminars $300.00
All	  Campus	  Transfer	  Association	  (ACTA) $2,900.00


Programming	  and	  Operating $2,500.00
College	  Transfer	  Collaborations $0.00
Village	  Programming $0.00
Transfer	  Graduation $0.00
Dinner	  &	  A	  Movie $0.00
Transfer	  Hangouts	  (6) $0.00
Outreach	  and	  Promotion $300.00
Leadership	  Development $100.00


All	  Campus	  Commuter	  Board	  (ACCB) $2,000.00
Social	  Power	  Hours	  (12) $400.00
Outreach	  and	  Promotion $200.00







Workshops $300.00
Commuter	  Collaborations $0.00
Dinner	  &	  A	  Movie $0.00
Breakfast	  at	  the	  Loop	  (6) $0.00
Programming $500.00
Marketing $100.00
Townhall	  Events $0.00
Mentorship	  Pilot	  Program $500.00


Office	  of	  Enterprises	  and	  Services $14,450.00
A.S.	  Safe	  Rides $12,000.00
A.S.	  Safe	  Rides	  Reserve $0.00
Holiday	  Airport	  Shuttle $0.00
New	  York	  Times	  Collegiate	  Readership	  Program $0.00
Operating $150.00
Marketing $300.00
Triton	  Television	  (TTV) $2,000.00


Equipment $0.00
Studio	  Operations $1,000.00
Programming $1,000.00


Office	  of	  External	  Affairs $48,150.00
Office	  of	  External	  Affairs $46,350.00


Operating $300.00
Conferences $40,000.00
Outreach,	  Forums,	  Campaigns,	  Coalition-‐Building $3,000.00
Board	  Meetings $1,500.00
Leadership	  Development $100.00
Board	  Retreat $250.00
Triton	  Lobby	  Corp $500.00
Student	  Organized	  Voter	  Access	  Committee	  (SOVAC) $700.00


Operations $500.00
Travel $200.00


Office	  of	  Local	  Affairs $1,800.00
Operations $150.00
Leadership	  Development $150.00
Programming,	  Events,	  Forums $500.00
Initiatives	  and	  Outreach $1,000.00


General $13,300.00
Senator	  Funds $5,000.00
A.S.	  Marketing $8,300.00


General	  Promotions $6,000.00
Events $1,500.00
Operating $500.00
Public	  Relations $300.00


A.S.	  Elections $0.00
Mandate	  Reserve	  Contribution $0.00


Administration $154,157.60
Administrative	  Supplies	  and	  Expenses $3,180.00


Graphics	  /	  Printing $500.00
Telephone	  Equipment	  and	  Tolls $500.00
Mail	  Delivery	  ($40	  x	  12	  months) $160.00
Postage $20.00
Office	  Supplies $500.00
Business	  Cards $250.00







Cart	  Maintenance $1,000.00
Computer	  Equipment $250.00


Administrative	  Student	  Salaries $134,477.60
Graphic	  Artist	  (3	  x	  $13	  x	  20h	  x	  35w) $27,300.00
Graphic	  Artist	  (3	  x	  $13	  x	  26h	  x	  15w) $15,210.00
Sr.	  Graphic	  Artist	  (1	  x	  $14	  x	  20h	  x	  35w) $9,800.00
Sr.	  Graphic	  Artist	  (1	  x	  $14	  x	  29h	  x	  15w) $6,090.00
Public	  Relations	  (1	  x	  $13	  x	  20h	  x	  50w) $13,000.00
Student	  Programmer	  (1	  x	  $13	  x	  20h	  x	  50w) $13,000.00
Front	  Desk	  Student	  Staff	  (1	  x	  $10	  x	  12h	  x	  35w) $8,320.00
Webmaster/Computer	  Programmer	  (1	  x	  $13	  x	  20h	  x	  50w) $13,000.00
Computer	  Support	  Tech	  (1	  x	  $13	  x	  10h	  x	  33w) $4,290.00
SLBO	  Office	  Assistant	  (1	  x	  $10	  x	  20h	  x	  40w) $8,000.00
A.S.	  President's	  Assistant	  (1	  x	  $10	  x	  12h	  x	  25w) $3,000.00
A.S.	  Meeting	  Live	  Blogger	  (1	  x	  $40	  x	  23w) $1,035.00
Triton	  Food	  Pantry	  Lead	  Manager	  (1x12.09x12hx35w) $5,077.80
Triton	  Food	  Pantry	  Manager	  (1	  x$11.85	  x	  12h	  x	  35w) $4,977.00
Student	  Salary	  Benefits	  (1.8%) $2,377.80


Staff	  Development $16,500.00
Computer	  Programmer	  Development $1,500.00
Student	  Affairs	  Administrators	  (3) $4,500.00
Administrative	  Assistant	   $1,500.00
Graphic	  Studio	  Manager	  Development $1,500.00
Senior	  Artist	  Development $1,500.00
Graphic	  Artist	  Development $1,500.00
ASCE	  Professional	  Staff	  Development $4,500.00


Council	  and	  Senate	  Stipends $149,230.14
Council	  Stipends $77,550.00


President	  (1	  x	  $300/wk	  x	  40	  wk) $12,000.00
Vice	  President	  Campus	  Affairs	  (1	  x	  $200/wk	  x	  35wk) $7,000.00
Vice	  President	  External	  Affairs	  (1	  x	  $200/wk	  x	  35wk) $7,000.00
Financial	  Controller	  (1	  x	  $200/wk	  x	  35wk) $7,000.00
Sr.	  AVP	  Concerts	  and	  Events	  (1	  x	  $150/wk	  x	  35wk) $5,250.00
Sr.	  AVP	  Student	  Organizations	  (1	  x	  $150/wk	  x	  35wk) $5,250.00
Sr.	  AVP	  Student	  Advocacy	  (1	  x	  $150/wk	  x	  35wk) $5,250.00
AVP	  Academic	  Affairs	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Enterprises	  and	  Services	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Equity,	  Diversity,	  and	  Inclusion	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Spirit	  and	  Athletics	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  College	  Affairs	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Local	  Affairs	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Food	  and	  Housing	  Resources	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Health	  and	  Wellness	  (1	  x	  $100/wk	  x	  32wk) $3,200.00
AVP	  Environmental	  Justice	  Affairs	  (1	  x	  $100/wk	  x	  32wk) $3,200.00


Senate	  Stipends $18,000.00
Senator	  Stipends	  (30	  x	  $20/wk	  x	  30wk) $18,000.00


Office	  Staff	  Stipends $29,960.00
ASCE	  Stipends $19,460.00


Festivals	  Director	  (1	  x	  $70/wk	  x	  35wk) $2,450.00
Bear	  Garden	  Director	  (1	  x	  $60/wk	  x	  35wk) $2,100.00
Special	  Events	  Director	  (1	  x	  70/wk	  x	  35wk) $2,450.00
Marketing	  Director	  (1	  x	  $60/wk	  x	  35wk) $2,100.00
Festivals	  Coordinators	  (2	  x	  60/wk	  x	  28wk) $3,360.00
Special	  Events	  Coordinators	  (2	  x	  $50/wk	  x	  28wk) $2,800.00







Bear	  Garden	  Coordinator	  (1	  x	  $50/wk	  x	  28wk) $1,400.00
Media	  Liaison	  (2	  x	  $50/wk	  x	  28wk) $2,800.00


VP	  External	  Stipends $3,600.00
Chief	  of	  Staff	  (1	  x	  $30/wk	  x	  30wk) $900.00
Legislative	  Liaison	  (1	  x	  $45/wk	  x	  30wk) $1,350.00
Campus	  Organizing	  Director	  (1	  x	  $45/wk	  x	  30wk) $1,350.00


Sr.	  AVP	  Student	  Advocacy	  Stipends $2,550.00
Senior	  Advocate	  (1	  x	  $35/wk	  x	  30wk) $1,050.00
Outreach	  Coordinator	  (1	  x	  $30/wk	  x	  30wk) $900.00


President:	  Chief	  of	  Staff	  (1	  x	  $20/wk	  x	  30wk) $600.00
Financial	  Controller:	  Chief	  of	  Staff	  (1	  x	  $60	  x	  25wk) $1,500.00
Financial	  Controller:	  Finance	  Analyst	  (1	  x	  $40	  x	  25wk) $1,000.00
Student	  Organizations:	  Chief	  of	  Staff	  (1	  x	  $	  30	  x	  25) $750.00
Student	  Organizations:	  Special	  Projects	  Manager	  (1	  x	  $20	  x	  25) $500.00
Financial	  Controller:	  Project	  Director	  (1	  x	  $50	  x	  25) $1,250.00


Services	  and	  Commissions	  Stipends $20,500.00
Triton	  Television	  (TTV)	  Stipends $12,300.00


Station	  Managers	  (2	  x	  $80/wk	  x	  30wk) $4,800.00
Intern	  Program	  Coordinator	  (1	  x	  $50/wk	  x	  30wk) $1,500.00
Internal	  Relations	  Administrator	  (1	  x	  $50/wk	  x	  30wk) $1,500.00
Internal	  Project	  Manager(1	  x	  $50/wk	  x	  30wk) $1,500.00
External	  Project	  Manager(1	  x	  $50/wk	  x	  30wk) $1,500.00
External	  Relations	  Administrator	  (1	  x	  $50/wk	  x	  30wk) $1,500.00


ACTA	  Stipends $3,600.00
President	  (1	  x	  $80/wk	  x	  30wk) $2,400.00
Vice	  President	  (1	  x	  $40/wk	  x	  30wk) $1,200.00


ACCB	  Stipends $3,600.00
Chair	  (1	  x	  $80/wk	  x	  30wk) $2,400.00
Vice	  Chair	  (1	  x	  $40/wk	  x	  30wk) $1,200.00


SOVAC:	  Executive	  Director	  (1	  x	  $40/wk	  x	  25wk) $1,000.00
Other	  Stipends $570.00


Advocate	  General	  (1	  x	  $15/wk	  x	  30wk) $450.00
MOVES	  Director	  (1	  x	  $40/wk	  x	  3wk) $120.00
Elections	  Manager	  (1	  x	  $50/wk	  x	  8wk) $0.00


Stipend	  Benefits	  (1.8%) $2,650.14
ALLOCATION	  OF	  EXPENDABLE	  FUNDS	  AFTER	  CAREER	  EMPLOYEES $1,641,167.74
REMAINING	  FUNDS	  AFTER	  ALLOCATIONS	  (SURPLUS/DEFICIT) $789,238.10
ALLOCATION	  DIFFERENCE	  (COMPARED	  TO	  FUNDS	  AFTER	  CAREER	  EMPLOYEEES) 32.47%


*	  (Salary	  +	  Sum	  of	  Benefits	  +	  Sum	  of	  General	  Liability	  +	  Sum	  of	  NGN)
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OPERATING RESERVES DETAILS LINE ITEMS AMOUNT


     Reserve Balances & Contributions 224,990.00$                     


2017-2018 Mandate Reserves $200,000.00


2017-2018 Senior Memory Book Reserve Previous Balance $24,990.00


2017-2018 Senior Memory Book Contribution TBD


2017-2018 Committed Reserve $210,540.55


VCSA Loan Repayment -$210,540.55


REFERENDUM CARRYFORWARD


     Pulse Referendum Carryforward TBD


2016-2017 SPACES Carryforward TBD


2016-2017 ASP Carryforward TBD


2016-2017 SIAPS Carryforward TBD


     KSDT Carryforward $0.00


2016-2017 Carryforward TBD


     SSC Carryforward $0.00


2016-2017 Carryforward TBD


NONREFERENDUM CARRYFORWARD


   A.S. Carryforward $0.00


2016-2017 Carryforward TBD


CAMPUS ACTIVITY FEE INCOME


     Activity Fee Income $5,576,356.80


Estimated Activity Fee ($68.60 x 27,096 x 3) $5,576,356.80


EXPENDABLE ACTIVITY FEE FUNDS TOTAL $5,576,356.80


ALLOCATIONS DETAILS LINE ITEMS AMOUNT


     Referendum and Return to Aid $2,324,068.96


Return to Aid $1,121,744.40


Student Promoted Access Center for Education and Services (SPACES) $460,607.04


SPACES SAO II (3.0 FTE)* $252,339.00


SPACES AS Administrative Support (.2 FTE)* $13,306.50


Student Life Business Office Fund Manager (.25 FTE)* $18,140.00


Student Life Business Office Student Gov. Specialist (.25 FTE)* $20,338.00


Student Life Business Office Human Resources (.15 FTE)* $12,606.00


Administrative Analyst Supervisor (.05 FTE)* $5,045.00


Desktop Support (.08 FTE)* $6,626.00


Applications Programmer (.15 FTE)* $18,382.00


Staff Development $4,500.00


SPACES Expendable Funds $109,324.54


Student Initiated Programs for Holistic Retention (SIPHR) $75,358.08


Student Initiated Access Programs and Services (SIAPS) $75,358.08


Student Sustainability Collective $225,305.28


Student Life Business Office Student Gov. Specialist (.25 FTE)* $20,338.00


2017-2018 Executive Budget


Associated Students


Prepared by Financial Controller Andrew Thai


Presented by President Lesly Figueroa


Passed by A.S. Senate on 6/7/2017







Desktop Support (.03 FTE)* $2,560.00


SAOII-Advisor (.25 FTE)* $21,028.00


Student Life Business Office Human Resources (.15 FTE)* $12,606.00


Applications Programmer (.1 FTE)* $12,255.00


SSC Expendable Funds $156,518.28


KSDT ($1.10 x 27,096 x 3) $89,416.80


Advisor (.2 FTE)* $13,363.00


Public Events Manager Senior (.1 FTE)* $9,642.00


KSDT Expendable Funds $66,411.80


College Councils ($.06 x 27,096 x 3) $4,877.28


UCSA Membership ($1 x 27,096 x 3) $81,288.00


Alternative Media and Student Services $190,114.00


Graphic Studio Manager (1.0 FTE)* $96,116.00


Sr. Graphic Artist (1.0 FTE)* $93,998.00


EXPENDABLE FUNDS AFTER REFERENDUM AND RETURN TO AID ALLOCATION $3,252,287.84


Other Income $0.00


Graphic Studio Income $0.00


Student Sustainability Collective Income $0.00


2016-2017 A.S. Carryforward $0.00


EXPENDABLE FUNDS AFTER OTHER INCOME $3,252,287.84


ALLOCATIONS DETAILS LINE ITEMS AMOUNT


Career Employees $821,882.00


AS Administrative $394,156.00


Applications Programmer (.75 FTE)* $91,910.00


Desktop Support (.21 FTE)* $17,992.00


SAO III Supervisor (1.0 FTE)* $87,963.00


Graphic Studio Artist(1.0 FTE)* $79,980.00


AS Executive Assistant(.8 FTE)* $53,226.00


SAO II A.S. Advisor (.75 FTE)* $63,085.00


Student Life Business Office $174,699.00


Student Government Specialist (.5 FTE)* $40,676.00


Student Organization Fund Manager (.25 FTE)* $18,549.00


Student Organization Fund Manager (.5 FTE)* $37,964.00


Student Government and Organizations Specialist (.5 FTE)* $35,477.00


Human Resources (.2 FTE)* $16,808.00


Administrative Analyst Supervisor (.25 FTE)* $25,225.00


University Events Office $253,027.00


Public Events Manager Principal (0.7 FTE)* $88,917.00


Public Events Manager Senior (1.0 FTE)* $77,332.00


Public Events Manager Senior (.9 FTE)* $86,778.00


EXPENDABLE FUNDS AFTER CAREER EMPLOYEES $2,430,405.84


Office of the President $38,675.00


Office of the President $1,640.00


Initiatives $300.00


Outreach and Marketing $240.00


Travel $1,000.00


Operating $100.00


Office of Student Advocacy $1,125.00


Know Your Rights $750.00


Forensic Fund $165.00







Discover the Law $210.00


Office of College Affairs $960.00


Mixers (3) $0.00


College Council Visits $100.00


Operating $200.00


Sun God Kits $0.00


Marketing $60.00


All Council Retreat $0.00


Programming $600.00


Leadership Development $0.00


Know Your Councils $0.00


Office of Academic Affairs $4,600.00


A.S. Grants $4,500.00


Marketing $100.00


Office of Food and Housing Resources $350.00


Marketing $100.00


Programming $100.00


Outreach $100.00


Supplies $50.00


Triton Food Pantry $30,000.00


Operations $30,000.00


Office of Campus Affairs $1,091,965.00


Office of Campus Affairs $8,440.00


A.S. Retreat $7,000.00


A.S. Chill and Grill $700.00


A.S. Visibility $120.00


Leadership Development $45.00


Marketing and Outreach $75.00


A.S. Fellowship $500.00


Triton Dine (3) $0.00


Office of Concerts and Events $1,074,200.00


Sun God Festival $730,000.00


Sun God Festival Contingency $20,000.00


Music Licensing Fees $8,500.00


Hullabaloo $120,000.00


Fall Y'all $47,000.00


Special Events $58,000.00


Bear Gardens (4) $64,000.00


Bear Garden Senior Sendoff $22,000.00


Marketing $3,500.00


Leadership Development $1,200.00


Office of Equity, Diversity, and Inclusion $845.00


Outreach and Marketing $150.00


Leadership Development $150.00


MLK Jr. Day $0.00


UCSD Cultural Celebration $0.00


National Conference on Race and Ethnicity in Higher Education (NCORE) $0.00


Day of Silence $0.00


Programming $500.00


Operating $45.00


Women's Commission $150.00


Programming and Operating $150.00







Take Back the Night $0.00


Women's Awareness Week $0.00


Tritons for Equity, Diversity, and Inclusion (TEDI) $380.00


Programming $330.00


Marketing and Outreach $50.00


Office of Environmental Justice Affairs $1,250.00


Outreach $400.00


Marketing $100.00


Leadership Development $30.00


Initiatives and Projects $360.00


Sustainability Investments $0.00


Programming $360.00


Office of Spirit & Athletics $5,600.00


Programming $3,000.00


Outreach $2,000.00


Operations and Marketing $600.00


Bear Garden $0.00


Tritons Rising $0.00


Office of Health and Wellness $1,100.00


Marketing $200.00


Programming $625.00


Outreach $200.00


Operating $75.00


Office of Finance and Resources $146,115.00


Office of Finance and Resources $400.00


Marketing $100.00


Operating $100.00


Leadership Development $0.00


Initiatives $200.00


Office of Student Organizations $131,265.00


Operating $150.00


Marketing $100.00


Art Initiative $0.00


Permanent Item Initiative $0.00


Student Org Operating Unallocated $5,000.00


Student Org Programming Unallocated $85,000.00


Fall Quarter Weeks 0-5 $85,000.00


Fall Quarter Weeks 6-Finals and Winter Quarter $0.00


Spring Quarter $0.00


Tournament and Competition Unallocated $10,000.00


Media Services Payment $8,000.00


Funding Guides $3,000.00


BBQ Rentals $3,000.00


Performance Agreements $4,000.00


CSI Poster Room $815.00


Sports Club Unallocated $7,000.00


Student Org Funding Seminars $300.00


All Campus Transfer Association (ACTA) $2,900.00


Programming and Operating $2,500.00


College Transfer Collaborations $0.00


Village Programming $0.00


Transfer Graduation $0.00







Dinner & A Movie $0.00


Transfer Hangouts (6) $0.00


Outreach and Promotion $300.00


Leadership Development $100.00


All Campus Commuter Board (ACCB) $2,000.00


Social Power Hours (12) $400.00


Outreach and Promotion $200.00


Workshops $300.00


Commuter Collaborations $0.00


Dinner & A Movie $0.00


Breakfast at the Loop (6) $0.00


Programming $500.00


Marketing $100.00


Townhall Events $0.00


Mentorship Pilot Program $500.00


Office of Enterprises and Services $14,450.00


A.S. Safe Rides $12,000.00


A.S. Safe Rides Reserve $0.00


Holiday Airport Shuttle $0.00


New York Times Collegiate Readership Program $0.00


Operating $150.00


Marketing $300.00


Triton Television (TTV) $2,000.00


Equipment $0.00


Studio Operations $1,000.00


Programming $1,000.00


Office of External Affairs $48,150.00


Office of External Affairs $46,350.00


Operating $300.00


Conferences $40,000.00


Outreach, Forums, Campaigns, Coalition-Building $3,000.00


Board Meetings $1,500.00


Leadership Development $100.00


Board Retreat $250.00


Triton Lobby Corp $500.00


Student Organized Voter Access Committee (SOVAC) $700.00


Operations $500.00


Travel $200.00


Office of Local Affairs $1,800.00


Operations $150.00


Leadership Development $150.00


Programming, Events, Forums $500.00


Initiatives and Outreach $1,000.00


General $13,300.00


Senator Funds $5,000.00


A.S. Marketing $8,300.00


General Promotions $6,000.00


Events $1,500.00


Operating $500.00


Public Relations $300.00


A.S. Elections $0.00







Mandate Reserve Contribution $0.00


Administration $154,325.57


Administrative Supplies and Expenses $3,180.00


Graphics / Printing $500.00


Telephone Equipment and Tolls $500.00


Mail Delivery ($40 x 12 months) $160.00


Postage $20.00


Office Supplies $500.00


Business Cards $250.00


Cart Maintenance $1,000.00


Computer Equipment $250.00


Administrative Student Salaries $134,645.57


Graphic Artist (3 x $13 x 20h x 35w) $27,300.00


Graphic Artist (3 x $13 x 26h x 15w) $15,210.00


Sr. Graphic Artist (1 x $14 x 20h x 35w) $9,800.00


Sr. Graphic Artist (1 x $14 x 29h x 15w) $6,090.00


Public Relations (1 x $13 x 20h x 50w) $13,000.00


Student Programmer (1 x $13 x 20h x 50w) $13,000.00


Front Desk Student Staff (1 x $10 x 12h x 35w) $8,320.00


Webmaster/Computer Programmer (1 x $13 x 20h x 50w) $13,000.00


Computer Support Tech (1 x $13 x 10h x 33w) $4,290.00


SLBO Office Assistant (1 x $10 x 20h x 40w) $8,000.00


A.S. President's Assistant (1 x $10 x 12h x 25w) $3,000.00


A.S. Meeting Live Blogger (1 x $40 x 30w) $1,200.00


Triton Food Pantry Lead Manager (1x12.09x12hx35w) $5,077.80


Triton Food Pantry Manager (1 x$11.85 x 12h x 35w) $4,977.00


Student Salary Benefits (1.8%) $2,380.77


Staff Development $16,500.00


Computer Programmer Development $1,500.00


Student Affairs Administrators (3) $4,500.00


Administrative Assistant $1,500.00


Graphic Studio Manager Development $1,500.00


Senior Artist Development $1,500.00


Graphic Artist Development $1,500.00


ASCE Professional Staff Development $4,500.00


Council and Senate Stipends $152,284.14


Council Stipends $77,550.00


President (1 x $300/wk x 40 wk) $12,000.00


Vice President Campus Affairs (1 x $200/wk x 35wk) $7,000.00


Vice President External Affairs (1 x $200/wk x 35wk) $7,000.00


Financial Controller (1 x $200/wk x 35wk) $7,000.00


Sr. AVP Concerts and Events (1 x $150/wk x 35wk) $5,250.00


Sr. AVP Student Organizations (1 x $150/wk x 35wk) $5,250.00


Sr. AVP Student Advocacy (1 x $150/wk x 35wk) $5,250.00


AVP Academic Affairs (1 x $100/wk x 32wk) $3,200.00


AVP Enterprises and Services (1 x $100/wk x 32wk) $3,200.00


AVP Equity, Diversity, and Inclusion (1 x $100/wk x 32wk) $3,200.00


AVP Spirit and Athletics (1 x $100/wk x 32wk) $3,200.00


AVP College Affairs (1 x $100/wk x 32wk) $3,200.00


AVP Local Affairs (1 x $100/wk x 32wk) $3,200.00


AVP Food and Housing Resources (1 x $100/wk x 32wk) $3,200.00


AVP Health and Wellness (1 x $100/wk x 32wk) $3,200.00







AVP Environmental Justice Affairs (1 x $100/wk x 32wk) $3,200.00


Senate Stipends $18,000.00


Senator Stipends (30 x $20/wk x 30wk) $18,000.00


Office Staff Stipends $32,960.00


ASCE Stipends $19,460.00


Festivals Director (1 x $70/wk x 35wk) $2,450.00


Bear Garden Director (1 x $60/wk x 35wk) $2,100.00


Special Events Director (1 x 70/wk x 35wk) $2,450.00


Marketing Director (1 x $60/wk x 35wk) $2,100.00


Festivals Coordinators (2 x 60/wk x 28wk) $3,360.00


Special Events Coordinators (2 x $50/wk x 28wk) $2,800.00


Bear Garden Coordinator (1 x $50/wk x 28wk) $1,400.00


Media Liaison (2 x $50/wk x 28wk) $2,800.00


VP External Stipends $3,600.00


Chief of Staff (1 x $30/wk x 30wk) $900.00


Legislative Liaison (1 x $45/wk x 30wk) $1,350.00


Campus Organizing Director (1 x $45/wk x 30wk) $1,350.00


VP Campus Stipends $3,000.00


A.S. Fellowship Directors (2 x $50/wk x 30wk) $3,000.00


Sr. AVP Student Advocacy Stipends $2,550.00


Senior Advocate (1 x $35/wk x 30wk) $1,050.00


Outreach Coordinator (1 x $30/wk x 30wk) $900.00


President: Chief of Staff (1 x $20/wk x 30wk) $600.00


Financial Controller: Chief of Staff (1 x $60 x 25wk) $1,500.00


Financial Controller: Finance Analyst (1 x $40 x 25wk) $1,000.00


Student Organizations: Chief of Staff (1 x $ 30 x 25) $750.00


Student Organizations: Special Projects Manager (1 x $20 x 25) $500.00


Financial Controller: Project Director (1 x $50 x 25) $1,250.00


Services and Commissions Stipends $20,500.00


Triton Television (TTV) Stipends $12,300.00


Station Managers (2 x $80/wk x 30wk) $4,800.00


Intern Program Coordinator (1 x $50/wk x 30wk) $1,500.00


Internal Relations Administrator (1 x $50/wk x 30wk) $1,500.00


Internal Project Manager(1 x $50/wk x 30wk) $1,500.00


External Project Manager(1 x $50/wk x 30wk) $1,500.00


External Relations Administrator (1 x $50/wk x 30wk) $1,500.00


ACTA Stipends $3,600.00


President (1 x $80/wk x 30wk) $2,400.00


Vice President (1 x $40/wk x 30wk) $1,200.00


ACCB Stipends $3,600.00


Chair (1 x $80/wk x 30wk) $2,400.00


Vice Chair (1 x $40/wk x 30wk) $1,200.00


SOVAC: Executive Director (1 x $40/wk x 25wk) $1,000.00


Other Stipends $570.00


Advocate General (1 x $15/wk x 30wk) $450.00


MOVES Director (1 x $40/wk x 3wk) $120.00


Elections Manager (1 x $50/wk x 8wk) $0.00


Stipend Benefits (1.8%) $2,704.14


ALLOCATION OF EXPENDABLE FUNDS AFTER CAREER EMPLOYEES $1,644,814.71


REMAINING FUNDS AFTER ALLOCATIONS (SURPLUS/DEFICIT) $785,591.13


ALLOCATION DIFFERENCE (COMPARED TO FUNDS AFTER CAREER EMPLOYEEES) 32.32%







* (Salary + Sum of Benefits + Sum of General Liability + Sum of NGN)
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OPERATING RESERVES DETAILS LINE ITEMS AMOUNT
     Reserve Balances & Contributions 224,990.00$                     


2017-2018 Mandate Reserves $200,000.00
2017-2018 Senior Memory Book Reserve Previous Balance $24,990.00
2017-2018 Senior Memory Book Contribution TBD
2017-2018 Committed Reserve $210,540.55
VCSA Loan Repayment -$210,540.55


REFERENDUM CARRYFORWARD
     Pulse Referendum Carryforward TBD


2016-2017 SPACES Carryforward TBD
2016-2017 ASP Carryforward TBD
2016-2017 SIAPS Carryforward TBD


     KSDT Carryforward $0.00
2016-2017 Carryforward TBD


     SSC Carryforward $0.00
2016-2017 Carryforward TBD


NONREFERENDUM CARRYFORWARD
   A.S. Carryforward $0.00


2016-2017 Carryforward TBD


CAMPUS ACTIVITY FEE INCOME
     Activity Fee Income $5,576,356.80


Estimated Activity Fee ($68.60 x 27,096 x 3) $5,576,356.80
EXPENDABLE ACTIVITY FEE FUNDS TOTAL $5,576,356.80


ALLOCATIONS DETAILS LINE ITEMS AMOUNT
     Referendum and Return to Aid $2,324,068.96


Return to Aid $1,121,744.40
Student Promoted Access Center for Education and Services (SPACES) $460,607.04


SPACES SAO II (3.0 FTE)* $252,339.00
SPACES AS Administrative Support (.8 FTE)* $13,306.50
Student Life Business Office Fund Manager (.25 FTE)* $18,140.00
Student Life Business Office Student Gov. Specialist (.25 FTE)* $20,338.00
Student Life Business Office Human Resources (.15 FTE)* $12,606.00
Administrative Analyst Supervisor (.05 FTE)* $5,045.00
Desktop Support (.08 FTE)* $6,626.00
Applications Programmer (.15 FTE)* $18,382.00
Staff Development $4,500.00
SPACES Expendable Funds $109,324.54


Academic Success Program (ASP) $75,358.08
Student Initiated Programs for Holistic Retention (SIPHR) $75,358.08
Student Sustainability Collective $225,305.28


Student Life Business Office Student Gov. Specialist (.25 FTE)* $20,338.00


2017-2018 Executive Budget
Associated Students


Prepared by Financial Controller Andrew Thai


Presented by President Lesly Figueroa







Desktop Support (.03 FTE)* $2,560.00
SAOII-Advisor (.25 FTE)* $21,028.00
Student Life Business Office Human Resources (.15 FTE)* $12,606.00
Applications Programmer (.1 FTE)* $12,255.00
SSC Expendable Funds $156,518.28


KSDT ($1.10 x 27,096 x 3) $89,416.80
Advisor (.2 FTE)* $13,363.00
Public Events Manager Senior (.1 FTE)* $9,642.00
KSDT Expendable Funds $66,411.80


College Councils ($.06 x 27,096 x 3) $4,877.28
UCSA Membership ($1 x 27,096 x 3) $81,288.00
Alternative Media and Student Services $190,114.00


Graphic Studio Manager (1.0 FTE)* $96,116.00
Sr. Graphic Artist (1.0 FTE)* $93,998.00


EXPENDABLE FUNDS AFTER REFERENDUM AND RETURN TO AID ALLOCATION $3,252,287.84
Other Income $0.00


Graphic Studio Income $0.00
Student Sustainability Collective Income $0.00
2016-2017 A.S. Carryforward $0.00


EXPENDABLE FUNDS AFTER OTHER INCOME $3,252,287.84


ALLOCATIONS DETAILS LINE ITEMS AMOUNT
Career Employees $821,882.00


AS Administrative $394,156.00
Applications Programmer (.75 FTE)* $91,910.00
Desktop Support (.21 FTE)* $17,992.00
SAO III Supervisor (1.0 FTE)* $87,963.00
Graphic Studio Artist(1.0 FTE)* $79,980.00
AS Executive Assistant(.8 FTE)* $53,226.00
SAO II A.S. Advisor (.75 FTE)* $63,085.00


Student Life Business Office $174,699.00
Student Government Specialist (.5 FTE)* $40,676.00
Student Organization Fund Manager (.25 FTE)* $18,549.00
Student Organization Fund Manager (.5 FTE)* $37,964.00
Student Government and Organizations Specialist (.5 FTE)* $35,477.00
Human Resources (.2 FTE)* $16,808.00
Administrative Analyst Supervisor (.25 FTE)* $25,225.00


University Events Office $253,027.00
Public Events Manager Principal (0.7 FTE)* $88,917.00
Public Events Manager Senior (1.0 FTE)* $77,332.00
Public Events Manager Senior (.9 FTE)* $86,778.00


EXPENDABLE FUNDS AFTER CAREER EMPLOYEES $2,430,405.84
Office of the President $38,675.00


Office of the President $1,640.00
Initiatives $300.00
Outreach and Marketing $240.00
Travel $1,000.00
Operating $100.00


Office of Student Advocacy $1,125.00
Know Your Rights $750.00
Forensic Fund $165.00







Discover the Law $210.00
Office of College Affairs $960.00


Mixers (3) $0.00
College Council Visits $100.00
Operating $200.00
Sun God Kits $0.00
Marketing $60.00
All Council Retreat $0.00
Programming $600.00
Leadership Development $0.00
Know Your Councils $0.00


Office of Academic Affairs $4,600.00
A.S. Grants $4,500.00
Marketing $100.00


Office of Food and Housing Resources $350.00
Marketing $100.00
Programming $100.00
Outreach $100.00
Supplies $50.00
Triton Food Pantry $30,000.00


Operations $30,000.00
Office of Campus Affairs $1,091,540.00


Office of Campus Affairs $8,440.00
A.S. Retreat $7,000.00
A.S. Chill and Grill $700.00
A.S. Visibility $120.00
Leadership Development $45.00
Marketing and Outreach $75.00
A.S. Fellowship $500.00
Triton Dine (3) $0.00


Office of Concerts and Events $1,074,200.00
Sun God Festival $730,000.00
Sun God Festival Contingency $20,000.00
Music Licensing Fees $8,500.00
Hullabaloo $120,000.00
Fall Y'all $47,000.00
Special Events $58,000.00
Bear Gardens (4) $64,000.00
Bear Garden Senior Sendoff $22,000.00
Marketing $3,500.00
Leadership Development $1,200.00


Office of Equity, Diversity, and Inclusion $845.00
Outreach and Marketing $150.00
Leadership Development $150.00
MLK Jr. Day $0.00
UCSD Cultural Celebration $0.00
National Conference on Race and Ethnicity in Higher Education (NCORE) $0.00
Day of Silence $0.00
Programming $500.00
Operating $45.00


Women's Commission $150.00
Programming and Operating $150.00







Take Back the Night $0.00
Women's Awareness Week $0.00


Tritons for Equity, Diversity, and Inclusion (TEDI) $380.00
Programming $330.00
Marketing and Outreach $50.00


Office of Environmental Justice Affairs $1,250.00
Outreach $400.00
Marketing $100.00
Leadership Development $30.00
Initiatives and Projects $360.00
Sustainability Investments $0.00
Programming $360.00


Office of Spirit & Athletics $5,600.00
Programming $3,000.00
Outreach $2,000.00
Operations and Marketing $600.00
Bear Garden $0.00
Tritons Rising $0.00


Office of Health and Wellness $675.00
Marketing $150.00
Programming $300.00
Outreach $150.00
Operating $75.00


Office of Finance and Resources $146,115.00
Office of Finance and Resources $400.00


Marketing $100.00
Operating $100.00
Leadership Development $0.00
Initiatives $200.00


Office of Student Organizations $131,265.00
Operating $150.00
Marketing $100.00
Art Initiative $0.00
Permanent Item Initiative $0.00
Student Org Operating Unallocated $5,000.00
Student Org Programming Unallocated $85,000.00


Fall Quarter Weeks 0-5 $85,000.00
Fall Quarter Weeks 6-Finals and Winter Quarter $0.00
Spring Quarter $0.00


Tournament and Competition Unallocated $10,000.00
Media Services Payment $8,000.00
Funding Guides $3,000.00
BBQ Rentals $3,000.00
Performance Agreements $4,000.00
CSI Poster Room $815.00
Sports Club Unallocated $7,000.00
Student Org Funding Seminars $300.00
All Campus Transfer Association (ACTA) $2,900.00


Programming and Operating $2,500.00
College Transfer Collaborations $0.00
Village Programming $0.00
Transfer Graduation $0.00







Dinner & A Movie $0.00
Transfer Hangouts (6) $0.00
Outreach and Promotion $300.00
Leadership Development $100.00


All Campus Commuter Board (ACCB) $2,000.00
Social Power Hours (12) $400.00
Outreach and Promotion $200.00
Workshops $300.00
Commuter Collaborations $0.00
Dinner & A Movie $0.00
Breakfast at the Loop (6) $0.00
Programming $500.00
Marketing $100.00
Townhall Events $0.00
Mentorship Pilot Program $500.00


Office of Enterprises and Services $14,450.00
A.S. Safe Rides $12,000.00
A.S. Safe Rides Reserve $0.00
Holiday Airport Shuttle $0.00
New York Times Collegiate Readership Program $0.00
Operating $150.00
Marketing $300.00
Triton Television (TTV) $2,000.00


Equipment $0.00
Studio Operations $1,000.00
Programming $1,000.00


Office of External Affairs $48,150.00
Office of External Affairs $46,350.00


Operating $300.00
Conferences $40,000.00
Outreach, Forums, Campaigns, Coalition-Building $3,000.00
Board Meetings $1,500.00
Leadership Development $100.00
Board Retreat $250.00
Triton Lobby Corp $500.00
Student Organized Voter Access Committee (SOVAC) $700.00


Operations $500.00
Travel $200.00


Office of Local Affairs $1,800.00
Operations $150.00
Leadership Development $150.00
Programming, Events, Forums $500.00
Initiatives and Outreach $1,000.00


General $13,300.00
Senator Funds $5,000.00
A.S. Marketing $8,300.00


General Promotions $6,000.00
Events $1,500.00
Operating $500.00
Public Relations $300.00


A.S. Elections $0.00
Mandate Reserve Contribution $0.00







Administration $154,157.60
Administrative Supplies and Expenses $3,180.00


Graphics / Printing $500.00
Telephone Equipment and Tolls $500.00
Mail Delivery ($40 x 12 months) $160.00
Postage $20.00
Office Supplies $500.00
Business Cards $250.00
Cart Maintenance $1,000.00
Computer Equipment $250.00


Administrative Student Salaries $134,477.60
Graphic Artist (3 x $13 x 20h x 35w) $27,300.00
Graphic Artist (3 x $13 x 26h x 15w) $15,210.00
Sr. Graphic Artist (1 x $14 x 20h x 35w) $9,800.00
Sr. Graphic Artist (1 x $14 x 29h x 15w) $6,090.00
Public Relations (1 x $13 x 20h x 50w) $13,000.00
Student Programmer (1 x $13 x 20h x 50w) $13,000.00
Front Desk Student Staff (1 x $10 x 12h x 35w) $8,320.00
Webmaster/Computer Programmer (1 x $13 x 20h x 50w) $13,000.00
Computer Support Tech (1 x $13 x 10h x 33w) $4,290.00
SLBO Office Assistant (1 x $10 x 20h x 40w) $8,000.00
A.S. President's Assistant (1 x $10 x 12h x 25w) $3,000.00
A.S. Meeting Live Blogger (1 x $40 x 23w) $1,035.00
Triton Food Pantry Lead Manager (1x12.09x12hx35w) $5,077.80
Triton Food Pantry Manager (1 x$11.85 x 12h x 35w) $4,977.00
Student Salary Benefits (1.8%) $2,377.80


Staff Development $16,500.00
Computer Programmer Development $1,500.00
Student Affairs Administrators (3) $4,500.00
Administrative Assistant $1,500.00
Graphic Studio Manager Development $1,500.00
Senior Artist Development $1,500.00
Graphic Artist Development $1,500.00
ASCE Professional Staff Development $4,500.00


Council and Senate Stipends $152,284.14
Council Stipends $77,550.00


President (1 x $300/wk x 40 wk) $12,000.00
Vice President Campus Affairs (1 x $200/wk x 35wk) $7,000.00
Vice President External Affairs (1 x $200/wk x 35wk) $7,000.00
Financial Controller (1 x $200/wk x 35wk) $7,000.00
Sr. AVP Concerts and Events (1 x $150/wk x 35wk) $5,250.00
Sr. AVP Student Organizations (1 x $150/wk x 35wk) $5,250.00
Sr. AVP Student Advocacy (1 x $150/wk x 35wk) $5,250.00
AVP Academic Affairs (1 x $100/wk x 32wk) $3,200.00
AVP Enterprises and Services (1 x $100/wk x 32wk) $3,200.00
AVP Equity, Diversity, and Inclusion (1 x $100/wk x 32wk) $3,200.00
AVP Spirit and Athletics (1 x $100/wk x 32wk) $3,200.00
AVP College Affairs (1 x $100/wk x 32wk) $3,200.00
AVP Local Affairs (1 x $100/wk x 32wk) $3,200.00
AVP Food and Housing Resources (1 x $100/wk x 32wk) $3,200.00
AVP Health and Wellness (1 x $100/wk x 32wk) $3,200.00
AVP Environmental Justice Affairs (1 x $100/wk x 32wk) $3,200.00







Senate Stipends $18,000.00
Senator Stipends (30 x $20/wk x 30wk) $18,000.00


Office Staff Stipends $32,960.00
ASCE Stipends $19,460.00


Festivals Director (1 x $70/wk x 35wk) $2,450.00
Bear Garden Director (1 x $60/wk x 35wk) $2,100.00
Special Events Director (1 x 70/wk x 35wk) $2,450.00
Marketing Director (1 x $60/wk x 35wk) $2,100.00
Festivals Coordinators (2 x 60/wk x 28wk) $3,360.00
Special Events Coordinators (2 x $50/wk x 28wk) $2,800.00
Bear Garden Coordinator (1 x $50/wk x 28wk) $1,400.00
Media Liaison (2 x $50/wk x 28wk) $2,800.00


VP External Stipends $3,600.00
Chief of Staff (1 x $30/wk x 30wk) $900.00
Legislative Liaison (1 x $45/wk x 30wk) $1,350.00
Campus Organizing Director (1 x $45/wk x 30wk) $1,350.00


VP Campus Stipends $3,000.00
A.S. Fellowship Directors (2 x $50/wk x 30wk) $3,000.00


Sr. AVP Student Advocacy Stipends $2,550.00
Senior Advocate (1 x $35/wk x 30wk) $1,050.00
Outreach Coordinator (1 x $30/wk x 30wk) $900.00


President: Chief of Staff (1 x $20/wk x 30wk) $600.00
Financial Controller: Chief of Staff (1 x $60 x 25wk) $1,500.00
Financial Controller: Finance Analyst (1 x $40 x 25wk) $1,000.00
Student Organizations: Chief of Staff (1 x $ 30 x 25) $750.00
Student Organizations: Special Projects Manager (1 x $20 x 25) $500.00
Financial Controller: Project Director (1 x $50 x 25) $1,250.00


Services and Commissions Stipends $20,500.00
Triton Television (TTV) Stipends $12,300.00


Station Managers (2 x $80/wk x 30wk) $4,800.00
Intern Program Coordinator (1 x $50/wk x 30wk) $1,500.00
Internal Relations Administrator (1 x $50/wk x 30wk) $1,500.00
Internal Project Manager(1 x $50/wk x 30wk) $1,500.00
External Project Manager(1 x $50/wk x 30wk) $1,500.00
External Relations Administrator (1 x $50/wk x 30wk) $1,500.00


ACTA Stipends $3,600.00
President (1 x $80/wk x 30wk) $2,400.00
Vice President (1 x $40/wk x 30wk) $1,200.00


ACCB Stipends $3,600.00
Chair (1 x $80/wk x 30wk) $2,400.00
Vice Chair (1 x $40/wk x 30wk) $1,200.00


SOVAC: Executive Director (1 x $40/wk x 25wk) $1,000.00
Other Stipends $570.00


Advocate General (1 x $15/wk x 30wk) $450.00
MOVES Director (1 x $40/wk x 3wk) $120.00
Elections Manager (1 x $50/wk x 8wk) $0.00


Stipend Benefits (1.8%) $2,704.14
ALLOCATION OF EXPENDABLE FUNDS AFTER CAREER EMPLOYEES $1,644,221.74
REMAINING FUNDS AFTER ALLOCATIONS (SURPLUS/DEFICIT) $786,184.10
ALLOCATION DIFFERENCE (COMPARED TO FUNDS AFTER CAREER EMPLOYEEES) 32.35%


* (Salary + Sum of Benefits + Sum of General Liability + Sum of NGN)





		1617Budget_FallRevise



c2walker
File Attachment
Attachment 6.pdf




OPERATING RESERVES DETAILS LINE ITEMS AMOUNT
     Reserve Balances & Contributions 224,990.00$                     


2017-2018 Mandate Reserves $200,000.00
2017-2018 Senior Memory Book Reserve Previous Balance $24,990.00
2017-2018 Senior Memory Book Contribution TBD
2017-2018 Committed Reserve $210,540.55
VCSA Loan Repayment -$210,540.55


REFERENDUM CARRYFORWARD
     Pulse Referendum Carryforward TBD


2016-2017 SPACES Carryforward TBD
2016-2017 ASP Carryforward TBD
2016-2017 SIAPS Carryforward TBD


     KSDT Carryforward $0.00
2016-2017 Carryforward TBD


     SSC Carryforward $0.00
2016-2017 Carryforward TBD


NONREFERENDUM CARRYFORWARD
   A.S. Carryforward $0.00


2016-2017 Carryforward TBD


CAMPUS ACTIVITY FEE INCOME
     Activity Fee Income $5,576,356.80


Estimated Activity Fee ($68.60 x 27,096 x 3) $5,576,356.80
EXPENDABLE ACTIVITY FEE FUNDS TOTAL $5,576,356.80


ALLOCATIONS DETAILS LINE ITEMS AMOUNT
     Referendum and Return to Aid $2,324,068.96


Return to Aid $1,121,744.40
Student Promoted Access Center for Education and Services (SPACES) $460,607.04


SPACES SAO II (3.0 FTE)* $252,339.00
SPACES AS Administrative Support (.8 FTE)* $13,306.50
Student Life Business Office Fund Manager (.25 FTE)* $18,140.00
Student Life Business Office Student Gov. Specialist (.25 FTE)* $20,338.00
Student Life Business Office Human Resources (.15 FTE)* $12,606.00
Administrative Analyst Supervisor (.05 FTE)* $5,045.00
Desktop Support (.08 FTE)* $6,626.00
Applications Programmer (.15 FTE)* $18,382.00
Staff Development $4,500.00
SPACES Expendable Funds $109,324.54


Academic Success Program (ASP) $75,358.08
Student Initiated Programs for Holistic Retention (SIPHR) $75,358.08
Student Sustainability Collective $225,305.28


Student Life Business Office Student Gov. Specialist (.25 FTE)* $20,338.00


2017-2018 Executive Budget
Associated Students


Prepared by Financial Controller Andrew Thai


Presented by President Lesly Figueroa







Desktop Support (.03 FTE)* $2,560.00
SAOII-Advisor (.25 FTE)* $21,028.00
Student Life Business Office Human Resources (.15 FTE)* $12,606.00
Applications Programmer (.1 FTE)* $12,255.00
SSC Expendable Funds $156,518.28


KSDT ($1.10 x 27,096 x 3) $89,416.80
Advisor (.2 FTE)* $13,363.00
Public Events Manager Senior (.1 FTE)* $9,642.00
KSDT Expendable Funds $66,411.80


College Councils ($.06 x 27,096 x 3) $4,877.28
UCSA Membership ($1 x 27,096 x 3) $81,288.00
Alternative Media and Student Services $190,114.00


Graphic Studio Manager (1.0 FTE)* $96,116.00
Sr. Graphic Artist (1.0 FTE)* $93,998.00


EXPENDABLE FUNDS AFTER REFERENDUM AND RETURN TO AID ALLOCATION $3,252,287.84
Other Income $0.00


Graphic Studio Income $0.00
Student Sustainability Collective Income $0.00
2016-2017 A.S. Carryforward $0.00


EXPENDABLE FUNDS AFTER OTHER INCOME $3,252,287.84


ALLOCATIONS DETAILS LINE ITEMS AMOUNT
Career Employees $821,882.00


AS Administrative $394,156.00
Applications Programmer (.75 FTE)* $91,910.00
Desktop Support (.21 FTE)* $17,992.00
SAO III Supervisor (1.0 FTE)* $87,963.00
Graphic Studio Artist(1.0 FTE)* $79,980.00
AS Executive Assistant(.8 FTE)* $53,226.00
SAO II A.S. Advisor (.75 FTE)* $63,085.00


Student Life Business Office $174,699.00
Student Government Specialist (.5 FTE)* $40,676.00
Student Organization Fund Manager (.25 FTE)* $18,549.00
Student Organization Fund Manager (.5 FTE)* $37,964.00
Student Government and Organizations Specialist (.5 FTE)* $35,477.00
Human Resources (.2 FTE)* $16,808.00
Administrative Analyst Supervisor (.25 FTE)* $25,225.00


University Events Office $253,027.00
Public Events Manager Principal (0.7 FTE)* $88,917.00
Public Events Manager Senior (1.0 FTE)* $77,332.00
Public Events Manager Senior (.9 FTE)* $86,778.00


EXPENDABLE FUNDS AFTER CAREER EMPLOYEES $2,430,405.84
Office of the President $38,675.00


Office of the President $1,640.00
Initiatives $300.00
Outreach and Marketing $240.00
Travel $1,000.00
Operating $100.00


Office of Student Advocacy $1,125.00
Know Your Rights $750.00
Forensic Fund $165.00







Discover the Law $210.00
Office of College Affairs $960.00


Mixers (3) $0.00
College Council Visits $100.00
Operating $200.00
Sun God Kits $0.00
Marketing $60.00
All Council Retreat $0.00
Programming $600.00
Leadership Development $0.00
Know Your Councils $0.00


Office of Academic Affairs $4,600.00
A.S. Grants $4,500.00
Marketing $100.00


Office of Food and Housing Resources $350.00
Marketing $100.00
Programming $100.00
Outreach $100.00
Supplies $50.00
Triton Food Pantry $30,000.00


Operations $30,000.00
Office of Campus Affairs $1,091,965.00


Office of Campus Affairs $8,440.00
A.S. Retreat $7,000.00
A.S. Chill and Grill $700.00
A.S. Visibility $120.00
Leadership Development $45.00
Marketing and Outreach $75.00
A.S. Fellowship $500.00
Triton Dine (3) $0.00


Office of Concerts and Events $1,074,200.00
Sun God Festival $730,000.00
Sun God Festival Contingency $20,000.00
Music Licensing Fees $8,500.00
Hullabaloo $120,000.00
Fall Y'all $47,000.00
Special Events $58,000.00
Bear Gardens (4) $64,000.00
Bear Garden Senior Sendoff $22,000.00
Marketing $3,500.00
Leadership Development $1,200.00


Office of Equity, Diversity, and Inclusion $845.00
Outreach and Marketing $150.00
Leadership Development $150.00
MLK Jr. Day $0.00
UCSD Cultural Celebration $0.00
National Conference on Race and Ethnicity in Higher Education (NCORE) $0.00
Day of Silence $0.00
Programming $500.00
Operating $45.00


Women's Commission $150.00
Programming and Operating $150.00







Take Back the Night $0.00
Women's Awareness Week $0.00


Tritons for Equity, Diversity, and Inclusion (TEDI) $380.00
Programming $330.00
Marketing and Outreach $50.00


Office of Environmental Justice Affairs $1,250.00
Outreach $400.00
Marketing $100.00
Leadership Development $30.00
Initiatives and Projects $360.00
Sustainability Investments $0.00
Programming $360.00


Office of Spirit & Athletics $5,600.00
Programming $3,000.00
Outreach $2,000.00
Operations and Marketing $600.00
Bear Garden $0.00
Tritons Rising $0.00


Office of Health and Wellness $1,100.00
Marketing $200.00
Programming $625.00
Outreach $200.00
Operating $75.00


Office of Finance and Resources $146,115.00
Office of Finance and Resources $400.00


Marketing $100.00
Operating $100.00
Leadership Development $0.00
Initiatives $200.00


Office of Student Organizations $131,265.00
Operating $150.00
Marketing $100.00
Art Initiative $0.00
Permanent Item Initiative $0.00
Student Org Operating Unallocated $5,000.00
Student Org Programming Unallocated $85,000.00


Fall Quarter Weeks 0-5 $85,000.00
Fall Quarter Weeks 6-Finals and Winter Quarter $0.00
Spring Quarter $0.00


Tournament and Competition Unallocated $10,000.00
Media Services Payment $8,000.00
Funding Guides $3,000.00
BBQ Rentals $3,000.00
Performance Agreements $4,000.00
CSI Poster Room $815.00
Sports Club Unallocated $7,000.00
Student Org Funding Seminars $300.00
All Campus Transfer Association (ACTA) $2,900.00


Programming and Operating $2,500.00
College Transfer Collaborations $0.00
Village Programming $0.00
Transfer Graduation $0.00







Dinner & A Movie $0.00
Transfer Hangouts (6) $0.00
Outreach and Promotion $300.00
Leadership Development $100.00


All Campus Commuter Board (ACCB) $2,000.00
Social Power Hours (12) $400.00
Outreach and Promotion $200.00
Workshops $300.00
Commuter Collaborations $0.00
Dinner & A Movie $0.00
Breakfast at the Loop (6) $0.00
Programming $500.00
Marketing $100.00
Townhall Events $0.00
Mentorship Pilot Program $500.00


Office of Enterprises and Services $14,450.00
A.S. Safe Rides $12,000.00
A.S. Safe Rides Reserve $0.00
Holiday Airport Shuttle $0.00
New York Times Collegiate Readership Program $0.00
Operating $150.00
Marketing $300.00
Triton Television (TTV) $2,000.00


Equipment $0.00
Studio Operations $1,000.00
Programming $1,000.00


Office of External Affairs $48,150.00
Office of External Affairs $46,350.00


Operating $300.00
Conferences $40,000.00
Outreach, Forums, Campaigns, Coalition-Building $3,000.00
Board Meetings $1,500.00
Leadership Development $100.00
Board Retreat $250.00
Triton Lobby Corp $500.00
Student Organized Voter Access Committee (SOVAC) $700.00


Operations $500.00
Travel $200.00


Office of Local Affairs $1,800.00
Operations $150.00
Leadership Development $150.00
Programming, Events, Forums $500.00
Initiatives and Outreach $1,000.00


General $13,300.00
Senator Funds $5,000.00
A.S. Marketing $8,300.00


General Promotions $6,000.00
Events $1,500.00
Operating $500.00
Public Relations $300.00


A.S. Elections $0.00
Mandate Reserve Contribution $0.00







Administration $154,157.60
Administrative Supplies and Expenses $3,180.00


Graphics / Printing $500.00
Telephone Equipment and Tolls $500.00
Mail Delivery ($40 x 12 months) $160.00
Postage $20.00
Office Supplies $500.00
Business Cards $250.00
Cart Maintenance $1,000.00
Computer Equipment $250.00


Administrative Student Salaries $134,477.60
Graphic Artist (3 x $13 x 20h x 35w) $27,300.00
Graphic Artist (3 x $13 x 26h x 15w) $15,210.00
Sr. Graphic Artist (1 x $14 x 20h x 35w) $9,800.00
Sr. Graphic Artist (1 x $14 x 29h x 15w) $6,090.00
Public Relations (1 x $13 x 20h x 50w) $13,000.00
Student Programmer (1 x $13 x 20h x 50w) $13,000.00
Front Desk Student Staff (1 x $10 x 12h x 35w) $8,320.00
Webmaster/Computer Programmer (1 x $13 x 20h x 50w) $13,000.00
Computer Support Tech (1 x $13 x 10h x 33w) $4,290.00
SLBO Office Assistant (1 x $10 x 20h x 40w) $8,000.00
A.S. President's Assistant (1 x $10 x 12h x 25w) $3,000.00
A.S. Meeting Live Blogger (1 x $40 x 23w) $1,035.00
Triton Food Pantry Lead Manager (1x12.09x12hx35w) $5,077.80
Triton Food Pantry Manager (1 x$11.85 x 12h x 35w) $4,977.00
Student Salary Benefits (1.8%) $2,377.80


Staff Development $16,500.00
Computer Programmer Development $1,500.00
Student Affairs Administrators (3) $4,500.00
Administrative Assistant $1,500.00
Graphic Studio Manager Development $1,500.00
Senior Artist Development $1,500.00
Graphic Artist Development $1,500.00
ASCE Professional Staff Development $4,500.00


Council and Senate Stipends $152,284.14
Council Stipends $77,550.00


President (1 x $300/wk x 40 wk) $12,000.00
Vice President Campus Affairs (1 x $200/wk x 35wk) $7,000.00
Vice President External Affairs (1 x $200/wk x 35wk) $7,000.00
Financial Controller (1 x $200/wk x 35wk) $7,000.00
Sr. AVP Concerts and Events (1 x $150/wk x 35wk) $5,250.00
Sr. AVP Student Organizations (1 x $150/wk x 35wk) $5,250.00
Sr. AVP Student Advocacy (1 x $150/wk x 35wk) $5,250.00
AVP Academic Affairs (1 x $100/wk x 32wk) $3,200.00
AVP Enterprises and Services (1 x $100/wk x 32wk) $3,200.00
AVP Equity, Diversity, and Inclusion (1 x $100/wk x 32wk) $3,200.00
AVP Spirit and Athletics (1 x $100/wk x 32wk) $3,200.00
AVP College Affairs (1 x $100/wk x 32wk) $3,200.00
AVP Local Affairs (1 x $100/wk x 32wk) $3,200.00
AVP Food and Housing Resources (1 x $100/wk x 32wk) $3,200.00
AVP Health and Wellness (1 x $100/wk x 32wk) $3,200.00
AVP Environmental Justice Affairs (1 x $100/wk x 32wk) $3,200.00







Senate Stipends $18,000.00
Senator Stipends (30 x $20/wk x 30wk) $18,000.00


Office Staff Stipends $32,960.00
ASCE Stipends $19,460.00


Festivals Director (1 x $70/wk x 35wk) $2,450.00
Bear Garden Director (1 x $60/wk x 35wk) $2,100.00
Special Events Director (1 x 70/wk x 35wk) $2,450.00
Marketing Director (1 x $60/wk x 35wk) $2,100.00
Festivals Coordinators (2 x 60/wk x 28wk) $3,360.00
Special Events Coordinators (2 x $50/wk x 28wk) $2,800.00
Bear Garden Coordinator (1 x $50/wk x 28wk) $1,400.00
Media Liaison (2 x $50/wk x 28wk) $2,800.00


VP External Stipends $3,600.00
Chief of Staff (1 x $30/wk x 30wk) $900.00
Legislative Liaison (1 x $45/wk x 30wk) $1,350.00
Campus Organizing Director (1 x $45/wk x 30wk) $1,350.00


VP Campus Stipends $3,000.00
A.S. Fellowship Directors (2 x $50/wk x 30wk) $3,000.00


Sr. AVP Student Advocacy Stipends $2,550.00
Senior Advocate (1 x $35/wk x 30wk) $1,050.00
Outreach Coordinator (1 x $30/wk x 30wk) $900.00


President: Chief of Staff (1 x $20/wk x 30wk) $600.00
Financial Controller: Chief of Staff (1 x $60 x 25wk) $1,500.00
Financial Controller: Finance Analyst (1 x $40 x 25wk) $1,000.00
Student Organizations: Chief of Staff (1 x $ 30 x 25) $750.00
Student Organizations: Special Projects Manager (1 x $20 x 25) $500.00
Financial Controller: Project Director (1 x $50 x 25) $1,250.00


Services and Commissions Stipends $20,500.00
Triton Television (TTV) Stipends $12,300.00


Station Managers (2 x $80/wk x 30wk) $4,800.00
Intern Program Coordinator (1 x $50/wk x 30wk) $1,500.00
Internal Relations Administrator (1 x $50/wk x 30wk) $1,500.00
Internal Project Manager(1 x $50/wk x 30wk) $1,500.00
External Project Manager(1 x $50/wk x 30wk) $1,500.00
External Relations Administrator (1 x $50/wk x 30wk) $1,500.00


ACTA Stipends $3,600.00
President (1 x $80/wk x 30wk) $2,400.00
Vice President (1 x $40/wk x 30wk) $1,200.00


ACCB Stipends $3,600.00
Chair (1 x $80/wk x 30wk) $2,400.00
Vice Chair (1 x $40/wk x 30wk) $1,200.00


SOVAC: Executive Director (1 x $40/wk x 25wk) $1,000.00
Other Stipends $570.00


Advocate General (1 x $15/wk x 30wk) $450.00
MOVES Director (1 x $40/wk x 3wk) $120.00
Elections Manager (1 x $50/wk x 8wk) $0.00


Stipend Benefits (1.8%) $2,704.14
ALLOCATION OF EXPENDABLE FUNDS AFTER CAREER EMPLOYEES $1,644,646.74
REMAINING FUNDS AFTER ALLOCATIONS (SURPLUS/DEFICIT) $785,759.10
ALLOCATION DIFFERENCE (COMPARED TO FUNDS AFTER CAREER EMPLOYEEES) 32.33%


* (Salary + Sum of Benefits + Sum of General Liability + Sum of NGN)
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Anthony Rodriguez, Alex Nguyen, Simran Bhatia, Caroline Siegel-Singh. 
 
The following non-voting members were present: Lesly Figueroa, Matthew Arrollado, Andrew 
Thai, Oscar Gomez, Kim Custodio, Jessica Tawn, Kate Pham, Helen Cao, Abraham Galvan, 
Kiara Gomez, Meri Yedigaryan, Punita Patel. 
 
Meeting adjourned at 9:05pm. 

Christian Walker, Clerk 
Lesly Figueroa, President 

 




